Housing Authority of the City of Los Angeles

Excellence Award for Affordable Housing

Accomplishments

The Housing Authority of the City of Los Angeles (HACLA) is funded by the U.S. Department of Housing and Urban Development to provide very low income residents with Public Housing and Section 8 housing subsidy. HACLA is the largest public housing authority west of the Mississippi and the largest provider of low-income housing in Los Angeles with 6,514 public housing units in 1,067 multifamily low-rise buildings.  With 20,788 residents in its public housing units and 356 employees, HACLA is keenly aware of its responsibility to effect significant reductions in energy consumption by influencing resident and staff behavior and attitudes. 

To overcome entrenched habits regarding energy usage and with extremely limited funding, HACLA launched a multifaceted and comprehensive effort of partnership with other agencies and communication with and ongoing education of residents and staff.  Key to the success of this effort was engaging a mix of staff, trained residents, outside partners and local energy agencies, particularly the Los Angeles Department of Water and Power (LADWP) and instruments of The Southern California Gas Company.  HACLA helped staff and residents learned that small investments, such as in Compact Florescent Lights (CFLs), and simple energy conservation methods can produce tangible monetary savings.  
HACLA’s comprehensive approach to reduce consumption of electricity included:
(
Building organizational and community wide commitment to energy conservation
· Educating and enlisting commitment of Managers, Maintenance Supervisors, maintenance, grounds and office staff to energy conservation 

· Initiating an ongoing communication and education program targeting residents on energy conservation, enlisting partner agencies in this effort, and training young residents to carry the message door to door 

(
Budgeting and partnering to cover and to mitigate initial outlays 
· Partnering with LADWP to replace incandescent bulbs with compact florescent light bulbs (CFLs) and replace refrigerators more than 10 years old with Energy Star refrigerators
· Collaborating with instruments of The Southern California Gas Company weatherizing housing units with weather-stripping, digital thermostats, door shoes, and operable wall heaters to reduce cooling and heating costs
(
Assessing costs and benefits of implementing agency-wide changes

-
Continuing to find ways to substitute the use of conventional products and appliances with Energy Start qualified products that will produce savings for HACLA and its residents
(
Moving conservation forward through procurement
· Purchasing approximately 200 to 300 Energy Star qualified refrigerators per year to replace refrigerators over 10 years old

· Purchase approximately 3,000 Energy Star qualified CFLs per year to replace incandescent bulbs 
HACLA began its electricity conservation efforts by requiring staff to purchase only CFLs to replace incandescent light bulbs in its 6,514 units.  In 2009, HACLA purchased approximately 3,000 Energy Star qualified CFLs.  LADWP provided HACLA with an additional 150 Energy Star CFLs.  
Outreach meetings encouraged residents to exchange their incandescent bulbs with Energy Star qualified CFLs supplied by the LADWP and the Housing Authority.  Presentations by LADWP were made to all of HACLA’s resident leaders, and were followed up with presentations to residents in those leaders’ public housing communities.  HACLA distributed educational flyers and newsletters informing residents of the benefits of CFLs over incandescent bulbs such as using about 75 percent less energy and lasting about 10 times longer.  Through this effort, 3,150 CFLs were installed in public housing units.  
In addition to residents’ savings, HACLA also realized savings in labor hours on replacing bulbs; allowing HACLA to focus its limited labor pool on other maintenance issues.  Removing the incandescent bulbs from HACLA’s buildings translates to saving more than an estimated 155,215 kWh annually.  The energy savings also aid the equally important effort to reduce air pollution in Los Angeles by equating to a removal of approximately 181 cars from the road for a year or saving more than an estimated 225 acres of forest.  
Aside from replacing light bulbs with Energy Star qualified CFLs, the Housing Authority began replacing its inventory of over 6,000 refrigerators.  With a majority of its refrigerators over 10 years old, HACLA began a replacement program based on purchases and partnership with LADWP to replace its old inventory with Energy Star qualified refrigerators.  In 2009 alone, HACLA replaced 1,087 old refrigerators with Energy Star rated refrigerators by purchasing 201, and receiving 886 through its partnership with LADWP.   
Taking the old refrigerators out of service translated to saving more than an estimated 114,900 kWh annually.  The energy savings equate to air pollution reduction of removing approximately 176 cars from the road for a year or saving more than an estimated 218 acres of forest.  

HACLA recognizes that energy conservation must be ongoing and is committed to that effort.  For 2010, HACLA is exploring the feasibility of installing solar panels on its 1,067 multifamily low-rise public housing buildings.  

Cumulative Accomplishments 
In 2009, 3,150 Energy Star qualified CFLs and 1,087 Energy Star Qualified refrigerators were installed in public housing units, saving an estimated 270,000 kWh, removing approximately 357 cars from the road for a year or saving more than an estimated 443 acres of forest.  Over the life cycle of these products, HACLA’s residents will save approximately $440,000 in utilities.    

Since 2007, over 4,000 CFLs were installed in public housing units.  This translates to saving more than 197,100 kWh annually, removing approximately 230 cars from the road for a year or saving more than an estimated 285 acres of forest.  

Since 2004, the Housing Authority purchased over 1,000 Energy Star refrigerators.  Its partnership with the LADWP resulted in the replacement of 1,000 additional refrigerators.  By installing 2,000 refrigerators over the past five years, HACLA is helping to save more than an estimated 211,415 kWh annually, removing approximately 324 cars from the road for a year or saving more than an estimated 402 acres of forest.
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