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WORKING WITH ENERGY STAR: SOUTH-
CENTRAL INDUSTRIAL FORUM
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Working with ENERGY STAR
South-Central Industrial Forum
September 26, 2012
10:00 AM - 3:00 PM
Crowne Plaza — Downtown

Agenda
Time Topic/Activity Speaker
9:00 Registration
10:00 Welcome Kevin Kelley, VP of Process
Technology and Sustainability, CEMEX
10:05 Keynote Address Joe Thomas
PepsiCo Director of Environmental
Sustainability for North America
Foods
10:20 = Energy Management - It can benefit your company! Elizabeth Dutrow, Director,
A corporate energy management program can be of ENERGY STAR Industrial Team
value to your organization.
10:50 BREAK
11:00 Energy Management Made Easy: How CEMEX Builtits  Bhaskar Dusi, Corporate Energy
Energy Program Manager, CEMEX
CEMEX built its successful energy program using the
ENERGY STAR Guidelines for Energy Management. Find
out how the process was implemented, and gather ideas
i on how to start your program.
11:30 PepsiCo's Experience in Energy Management Rob Meyers, PepsiCo Director of
How does PepsiCo manage energy across its many Environmental Sustainability for

plants? Learn about the techniques and systems used to  Global Operations
deliver long-term productivity.

12:00 : Questions & Answers

12:15 Networking Lunch

1:15 What is the state of energy management in your Elizabeth Dutrow, Director,
company? ENERGY STAR Industrial Team
Attendees will complete a brief analysis of how energy is
managed in their organizations. Resources will be
introduced to improve the areas where help is needed.

1:45 Expert Panel Discussion Jim Dore, Servidyne
Attendees will have an opportunity to pose questions to  Jim Ludwig, Baldor Motors
experts in fields such as motors, building management  lim McCauley, McCauley LLC

systems, lighting, and compressed air. John Hoekstra, Summit Energy
| Elizabeth Dutrow, ENERGY STAR
3:00 Closing Remarks Sara Engdahl, Director of

Communications, CEMEX



The easiest way to buy the
best for your business...
right at your fingertips

CEMEX Marketplace, a new online tool, brings to all

CEMEX USA businesses a new and casier way to shop, and

to compare and place orders for virtually any needed product

or service, CEMEX Matketplace today has more than one
million negotiated items, ranging from maintenance and repair parts to
truck parts and services, and even safety and office supplies.

According to Laura Lee, CEMEX USA’s Procurement Director, the
Marketplace is the result of a complete review and overhaul of past
procurement practices across CEMEX USA. “The Marketplace is

for all buyers from all businesses within CEMEX,” said Lee. “In our
procurement teview process we questioned the past and listened to
teams to betrer understand their buying needs. We looked for new ways
to ensure competitive deals and to develop a new approach to better
leverage the tremendous buying power of our company.”

As one of the largest industrial buyers in the country, CEMEX USA
purchases more than $2 billion in parts, equipment and services each
year from more than 11,000 suppliers. Many of these purchases,
however, typically take place in the smallest towns across America. So it
was important that the new procurement strategy also support and help
grow the local communities and business owners that work alongside

CEMEX businesses.

“The fact is that we need che right balance of large and small, national
and lacal supplicers in order to achieve sustained profitabilicy and
success,” said Lee,
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The Marketplace dclivers plenty of bencfies for CEMEX buyers by
providing casy, online access to all vendor contracted items on one
website. The new technology and search screen provides an easy way

to compare product features and prices and an equally easy method for
frequent reordering. The Marketplace streamlines the day-to-day process
of ordering by eliminating ertors and time wasters, such as incorrecr
pricing and invoicing errors. An easy-order feature allows buyers to
request and manage quotes for those items not priced in the standard
catalogs.

A

Marketplace purchases are automatically updated in SAD, meaning no
additional approval routes. Just easy buying and one-stop shopping, allowing
each employee to make the best buying decision for their own business,

“The Markesplace is a great example of changing our operating
model from rules-based to values-driven. Marketplace is designed
to make price comparisons for our operations easier and at the same
time allow us to create competition for our vendors.”

Kirk Light - EVP Logistics 8 Procurement

CEMEX Matketplace was launched September 24%. The next great deal on a
needed part or service is waiting—right at your fingertips. To upload vendors
for your business, please contact

CEMEX partners with PepsiCo to host ENERGY STAR®Industrial Forum
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ATTACHMENT 2: 10F5
“"CHANGE THE WORLD: TAKE THE PLEDGE
WITH ENERGY STAR” CAMPAIGN

CHANGE THE WORLD, =

START WITH ENERGY STAR _ |7/¢
Take the ENERGY STAR Pledge.

Join CEMEX in the fight against climate change and pledge
to Change the World with ENERGY STAR.

Through our partnership with the U.S. EPA's ENERGY
STAR program, CEMEX has achieved excellence in energy
management and energy efficiency.

This year CEMEX has once again set a goal of obtaining
pledges from individual employees. Help us achieve and
exceed this goal by doing your part and taking the ENERGY
STAR Pledge at:

htt:www.cemexusa.comchanetheworld

Simply click on the “Take the ENERGY STAR Pledge” button
and fill in your pledge information.
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Start helping CEMEX change the world with Energy Star.
Together we can make a difference.
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Subject:
Change the World: Take the Pledge with ENERGY STAR

Dear Colleagues,

Our efforts in energy efficiency have continuously demonstrated that CEMEX USA is a leader in the
industry paving the way towards a more sustainable future. We can enhance these achievements in energy
conservation by taking these efforts into our homes.

The "Change the World" campaign, hosted by ENERGY STAR® each year, is an opportunity for you to
reduce the energy consumption of your home with small acts. CEMEX USA's goal this year is to commit
to avoiding at least 2.3 million pounds of emissions through household changes suggested by ENERGY
STAR®. Help us achieve this goal by taking the pledge today through the CEMEX USA pledge page.

With your increased awareness and action, CEMEX USA will uphold its leading role as an innovative
and environmentally conscientious organization.

I look forward to all of you joining me in this effort.

Kind regards,
Luis Oropeza, EVP Cement Operations and Technology

Take the pledge here.

» Click on "Take the ENERGY STAR pledge" button.

= Select the actions you will take to reduce energy use. “IR0
* Make sure to sign at the bottom before exiting. CHANGE THE WORLD,

START WITH ENERGY STAR*
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Dear all,

| would like to reiterate Luis's request for all of you to pledge yourself for "Change the World” campaign
through link given in Luis e-mail and also personally ask all your plant employees ( salaried, hourly,
contract etc) and direct reports to do the same in order to achieve our goal set.

This is very important and an achievement we can highlight in our ENERGY STAR Partner of the Year
application this year.

Thanks for all your help in this regard.

/AEI‘I’IEX

Bhaskar Dusi, P. Eng.,C.E.M, C.E.A

Corporate Energy Manager - Process Technology & Sustainability - United States of America
Office : +713(722)2961 Fax: +281(715)4474 Moblile: +832(472)3123

Address: 929 Gessner Rd, Suite# 1900 Houston, Texas,USA, 77024

@-Mail: bhaskar.dusi@cemex.com

WWW.cemexusa.com

Please consider the environment before printing this email.
This emall and any attached files are confidential and copyright protected. If you are not the addressee, any dissemination of this comr
strictly prohibited. Unless otherwise expressly agreed in writing, nothing stated in this communication shall be legally binding.

From: Luis F Oropeza/US/Cemex

To: CEMEX GROUP BU United States of America@CEMEX
Date: 08/12/2013 04:56 PM

Subject: Change the World

Dear Colleagues,

Our efforts in energy efficiency have continuously demonstrated that CEMEX USA is a
leader in the industry paving the way towards a more sustainable future. We can
enhance these achievements in energy conservation by taking these efforts into our

homes.

The "Change the World" campaign, hosted by ENERGY STAR® each year, is an
opportunity for you to reduce the energy consumption of your home with small acts.
CEMEX USA's goal this year is to commit to avoiding at least 2.3 million pounds of
emissions through household changes suggested by ENERGY STAR®. Help us
achieve this goal by taking the pledge today through the CEMEX USA pledge page.
With your increased awareness and action, CEMEX USA will uphold its leading role as
an innovative and environmentally conscientious organization.
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I look forward to all of you joining me in this effort.

Kind regards,
Luis Oropeza, EVP Cement Operations and Technology
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EXAMPLES: PROUDLY DISPLAY ENERGY
STAR AWARDS AND SIGNS AT ALL PLANTS

1

!




ATTACHMENT 3: 20F5
EXAMPLES: PROUDLY DISPLAY ENERGY
STAR AWARDS AND SIGNS AT ALL PLANTS

PARTHER OF THE YTAR

wl
7]
=3
=
=)
>
o
«
Q.
(Y9}
<
<
(V8]
=

Sk

I‘ .I @

e




. ATTACHMENT 3: 30F5
y EXAMPLES: PROUDLY DISPLAY ENERGY
STAR AWARDS AND SIGNS AT ALL PLANTS

11_

IES PLAN
NEW BRAUNFELS, TEXAS 78132

e
e,
3
1)

2580 WALD ROAD -



ATTACHMENT 3: 4 OF5
EXAMPLES: PROUDLY DISPLAY ENERGY
STAR AWARDS AND SIGNS AT ALL PLANTS

1‘»




goa o o , ATTACHMENT 3:  50F 5
0 IR N i EXAMPLES: PROUDLY DISPLAY ENERGY
BT S R e B - | STAR AWARDS AND SIGNS AT ALL PLANTS

) B e
19 id.
‘; 1 1 A " Tk
»- Y e | AP | -" ¢ 1 B
) T8 ST o
A ! ]
[ '
h_ ot r
L l_.|l"_




ATTACHMENT 4:
CEMEX’S PARTICIPATION ON

B‘MEU Stap,
]

()
-

f

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
WASHINGTON, D.C. 20460

NOHIA
W agenc?

)
““

¥ .
“At, prote”

September 30, 2013

Mr. Bhaskar Dusi
Corporate Energy Manager
CEMEX USA
929 Gessner Road
Suite 1900
Houston, Texas 77024
Dear Bhaskar:
Thank you for your willingness to participate at the 2013 ENERGY STAR Industrial
Partner and Focus Meetings. Your presentation during the New Directions for Energy

Management general session was excellent and brought a high degree of expertise to the

meeting. | appreciate your efforts supporting the ENERGY STAR industrial partnership.

10F1
THE ENERGY

.I STAR CEMENT FOCUS GRoup

I'would also like to thank you for chairing the ENERGY STAR Moving Beyond Basics:

Strategies for Integrating Energy into a Manufacturing Company’s Core Business Concerns
session at the World Energy Engineering Congress. You played an important role that
contributed to the success of the networking experience.

I look forward to our continued work together. Please call me if there is anything

ENERGY STAR can do to help your program.

Sincerely, 8
Noontin Do o
Rebecca Hindin

Communications & Networking Manager
Industrial Sector Partnership
ENERGY STAR

Internet Address (URL1» hitp lfwww epa gov
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