2008 ANNUAL AWARD WINNERS

“President’s Award”

The President’s Award is the highest form of recognition within the company. Honorees have been selected from nominations submitted by Vice Presidents with input from their direct reports. Individuals selected for each award are Team Members who act as outstanding role models of professionalism and who adhere to the highest standards of accuracy and service excellence.
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

President's Award


“Advertising, Marketing and Promotions (AMP)”
We take care of our internal customers -- our Giant Eagle family members – with the same high standards that use in caring for our retail customers. This team of almost three dozen people worked in concert to research, design and deploy a streamlined process to eliminate non valued-added work and increase efficiency and productivity for Advertising, Retail and Merchandising. The results have been a marked improvement in operational excellence. 

Nominators:  Ray Smaltz and Stephanie White


Honorees:  Will Altman, Marlo Baker, Cindy Banyas, Dan Beiter, Steve Bence,

Sue Bowser, Brian Cubakovic, Kittie DiCaprio, Dan Dunn, Jeff Ewing, 

Jim Fankle, Erin Furlan, Rebecca Galizia, Diana Garfold, Dean Greer, 

Laura Hobbs, Bobbi Iacovelli, George Kehrer, Beth Lauer, Janet McCracken,

Nancy Meyers, Bill Moore, Paul Moran, Joe Petrick, Angela Pietropaolo,

Diane Roberts, Renee Robinson, Phil Russo, Diane Stevens, Elaine Stumpf, 

Tim Wisniewski and Roger Wolfe

President's Award


“Customer Service Pilot”
Delighting our customers with “points of difference” is a major plank in Giant Eagle enterprise strategy map, and providing superior customer service is one of the ways we intend to stand apart from our competitors. The Customer Service Pilot team translated this passion for exceeding customer expectations in part by developing Our Service Standards, creating training that touched 75 managers and more than 1,100 Team Members and launching a well-received recognition program.  The five pilot stores are achieving measurable improvements in their Customer Service Scorecard and Mystery shop results.
Nominators:  Michele Reuss and Gene Tommasi
Honorees:  Jim Babich, Joe Baker, Carole Becka, Phyllis Belobrajdic, Steve Billock,
Neil Brem, Vicki Clites, Dan Clunan, Jayne DeLuca, Sean Donahue, Jennifer Donofrio,
Sharon Drummond, Josh Duncan, Heather Eberle, Holli Falbo, Lisa Foltyn,
Romaine Forsythe, Bob Gambone, Chris Gibson, Naomi Gooden, Janet Goodrow, 

Kelly Gough, Kelly Green, Maria Hnarakis, Jeff Ihnat, Amy Jordan, Tanya Jourin, Mandy Kiggins, Kellie Knox, John Kozak, Quinn Mallonee, Debbie Manendo,
Anna Marye Carcia, Tony Mollica, Jodi Muchow, Julie Naro, Meighan Nelson, 
Diane Nystrom, Joe Olivito,  Donna Patula, Sarah Peters, Michelle Petrie, Gerri Rosa, Pat Scullin, Jeremy Shapira, Anna Shaw, Jocelyn Silvio, Kim Smith, David Snyder, Janet Stefancic, Bob Tamburi, Joe Tedesco, Christine Templar, Dave Tomko, Deborah Wagner, Lisa Weldon,  Elisabeth Wheatley, Howard Wolf, Diane Word, Anita Wrentmore and Melissa Yarmesch

President's Award


“Bakery Sheeter Safety Initiative”
The safety of our Team Members is of paramount importance to Giant Eagle. Those working bakery departments, however, until recently, were at risk of serious injury when using the dough sheeter. This team was asked to determine the scope of the problem and offer solutions that could protect the user. Although retraining on the device was an option, the team felt a product redesign would be the only solution to prevent harm. By repurposing some unused airflow racks that could be used as improved guards, the group had developed a design that meant fingers or hands could no longer be at risk of injury. The design was approved through the Safety Department, and all machines will have this type of safety feature in the future. Additionally, the manufacturer has agreed to equip future models with improved guards. The impact will have far-reaching and positive implications beyond Giant Eagle.
Nominators:  Tony Mollica and Shawn Rush

Honorees:  Zack Ireland and Jim Mullen

President's Award


“Cereal/fuelperks! Cross-promotion”
Mid-summer cereal sales are typically sluggish. By looking at the product opportunity through a new perspective, this large team developed a new plan. For two weeks, the top 27 cereals across three manufacturers were on sale at a 4/$10. Any time a customer purchased four participating cereals in the same transaction, using their Giant Eagle Advantage Card, they received a 20¢ fuelperks! bonus. Giant Eagle’s best-ever week of cereal sales prior to this promotion was $2.1 million. Week 1 of this cross-promotion saw more than $2.5 million in sales on the promoted cereal and $3.4 million for the entire category. 

Innovation means we are continually looking to apply new ways of thinking to help grown the business. This large, cross-functional team offers a sterling example of what that can be.
Nominators:  Ray Smaltz
Honorees:  Amy Allison, Jennifer Ashley, Mike Carrozza, Suzanne Costanzo,
Christine Dockey (representing Kellogg's), Dave Dodge, Rich Dunham, Melissa Felt,
Brian Ferrier, Bruce Fonzi, Jim Golden, Dana Guido, Stacey Heastings, Joe Hurley,
Walter Kizielewicz (representing General Mills), Charlotte Leandgraf (representing General Mills), Darcy Mahaffey, Guarang Maniar, George Martin, Bev Misak, 

Michael Noe, Shaun Noon, Cindy Rak (representing Kraft), Dan Remmick, Jim Rohr

Weston Rose (representing Kraft), Jerry Ryder, Dan Schnorr, Cathy Shifflett, 

Sue Succop, Nicole Toennessen (representing Kellogg's), Steve Wright, Brian Zahler

and Mary Zettle (representing General Mills)

President's Award


“LEED Gold for #6528 New Albany”
Environmental sustainability is important enough to Giant Eagle that it sits directly on our enterprise strategy map. We are committed to incorporating business practices that promote sustainability. When planning the design and construction of the New Albany store, this team worked to ensure that standards established by the Leadership in Energy and Environmental Design (LEED) were applied. The design for the store included consideration for water efficiency, energy and atmosphere, materials and resources, indoor air quality and design excellence. As a result, the New Albany Giant Eagle is Columbus’ first and Giant Eagle’s third supermarket to receive a LEED certification. Beyond this prestigious recognition, the energy savings and environmental benefits for the store and the community it serves will be ongoing.
Nominators:  Bob Garrity, Kevin Shelton & Shelly Sponholz

Honorees:  Andy Bader (representing Nudell Architects), Ziggy Bugaj (representing EAM Engineers), Bill Burdwood, Sue Clydesdale, Becky Coulter, Jay Dzialowski, 
Andrew Ellsworth (representing evolveEA), Greg Meyer (representing Continental Building Systems), Marc Mondor (representing evolveEA), Brad Morris, 
Alan Okon (representing Nudell Architects), Laura Orehowsky, Mike Palotsee, 
Andrew Rauch, Veronica Ruff, Victor Senk (representing Continental Building Systems) and Cliff Timko

President's Award


“Respect Discussion Series”
Respect for Team Members is the driver of the entire Giant Eagle strategy. Based on the Team Member Point of View Survey results in 2007, it was evident to the ASF management that help was needed in the category of Inclusion and Diversity. Team Members stated that at ASF the group was diverse, but management needed to be more inclusive.  The management team reached out for assistance from the Training and Development Department. As a result, the RESPECT Series was developed. ASF management was pleased with the proposed curriculum that they asked to serve as session facilitators. Today, the impact at the facility is tangible. TMPOV scores in the category of Inclusion and Diversity went from 40 to 2007 to 70 just a year later. The Series, along with the commitment and leadership of the operations managers, shift managers and participants have all impacted ASF on the journey to become more inclusive.
Nominators:  Larry Baldauf, Michele Reuss and Lynn Lambrecht
Honorees:  Cheri Charles, Mike Croy, Lorenzo Grooms, James Hancock,
Chris Lalak, Greg Loechtenfeldt, Karen McGervey, Heidi Norman, Larry Sevich,
Jocelyn Silvio, Al Sutton and Bob Winter

President's Award


“Store-Specific End Cap Automation”
In October 2007, the charge was given to implement store-specific end-caps for 60 corporate stores by the end of Fiscal Year 08. The process would be completely manual with plan-o-grams generated one store at a time and order tags printed at an IS project manager’s desk. In answer, this team began to develop an automated and scalable system to support the aggressive roll-out schedule. Applying innovative thinking and cross-functional collaboration, a streamlined system was in place in five months. By the end of the fiscal year, the Space Planning team of five analysts was able to crated 800 plan-o-grams for 63 stores, and tags were being generated for every item. Today, the process and work design have been implemented in more than 130 stores. Results of efforts include increased promotional sales, a significance cost avoidance in salaries and benefits due to automating the process and a critical learning path for applying the Giant Eagle Business Systems methodology.
Nominators:  Dave Redick and Stephanie White
Honorees:  Will Altman, Steve Bakaj, Bob Bigi, Adele Cooke (representing Galleria),
Brian Cubakovic, Leslie Davis, Dennis Detar, Dave Dodge, Brian Ferrier,
Albie Fletcher, Bruce Fonzi, Steve Hartshorn, Ray Hindman, Regina Hunt (representing TEC), Bobbi Iacovelli, George Kehrer, John Kowalewski, Gene Larson, George Martin,
Dave Nelson, Kris Nemet, Scot Paine, Dave Rajkovich, Dan Remmick, Mark Sadler (representing Galleria), Dan Schnorr, Kent Smith (representing Galleria), Logan Taylor,
Rick Tomnay, Steve Wright and Brian Zahler

“Frieda G. Shapira Humanitarian Award”
This award is dedicated to the memory of Frieda G. Shapira, daughter-wife-mother and mentor to many of the leaders of Giant Eagle. Frieda Shapira spent her life helping to make the Pittsburgh area and the world around her a better place to live. With this award, we hope to keep her flame alive in the spirit of Giant Eagle Team Members. Honorees must have attempted to save a life of another Team Member or customer during their work day.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
The following honorees should be commended for their heroic efforts:
Frieda G. Shapira Humanitarian Award


Giant Eagle #9

Nominators:  Joe Basch, John Guido and George McGrady
Honorees:  Wes Bruggink and Bill Galeza

Frieda G. Shapira Humanitarian Award


RIDC Park

Nominators:  Diana Garfold and Stephanie White
Honoree:  Edna Erlain and Nancy Meyers
Frieda G. Shapira Humanitarian Award


Giant Eagle #218

Nominator:  Frank Louden
Honoree:  David Hogue
Frieda G. Shapira Humanitarian Award


Giant Eagle #4124

Nominator:  Andy Bell
Honorees:  Joe McKenzie, Faith Moore, Tony Nader, Sherry Neal and Michael Vavro
Frieda G. Shapira Humanitarian Award
Giant Eagle #1841


Nominator:  Janet Hawkins
Honorees:  Dave Ryan and Kelly Shaw
Frieda G. Shapira Humanitarian Award


Giant Eagle #2

Nominator:  Keith Knox
Honoree:  Bill Ferrelli
Frieda G. Shapira Humanitarian Award


Giant Eagle #34

Nominator:  Keith Knox
Honoree:  Abby Virgin
Frieda G. Shapira Humanitarian Award


Giant Eagle #607

Nominators:  Joe Basch, Cheri Faccenda and Jim Faccenda
Honoree:  Danielle Palmer
“Frieda G. Shapira Community Service Award”
This award is dedicated to the memory of Frieda G. Shapira, daughter-wife-mother and mentor to many of the leaders of Giant Eagle. Frieda Shapira spent her life helping to make the Pittsburgh area and the world around her a better place to live. With this award, we hope to keep her flame alive in the spirit of Giant Eagle Team Members. Honorees must demonstrate a long-term commitment and dedication to supporting non-profit organizations by executing, developing or enhancing programs meant to enrich the communities that we live and work in.
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Frieda G. Shapira Community Service Award


Charity has a heart for children at need. Through her involvement with CASA, Court Appointed Advocates, she has become a trained volunteer who serves abused and neglected children as they work their way through the system to find safe homes where they can thrive. CASA volunteers agreed to dedicate themselves to a case until it is closed satisfactorily, a process that lasts on average up to a year and a half. She now has a better understanding and a broader view of people and situations that are faced by the very people we hire and serve at Giant Eagle, making her an invaluable Team Member and community leader.
Nominator:  Hilary Meister

Honoree:  Charity Browning

Frieda G. Shapira Community Service Award


Marcy has dedicated a significant portion of her time and personal resources to make life better for the children of Cambodia. What began as a trip more than 18 years ago in support of a friend adopting two Cambodian children, has developed into an ongoing commitment to those who remain in a state of poverty.  Recently, she helped to co-found an organization called “Send Rice, Send Love,” which raises funds for supplies Cambodian orphanages so desperately need. With these contributions, service organizations are able to help feed, clothe, clean and educate children who otherwise have no means of support. Marcy hopes to return to in 2010 to help build new homes with one of the organizations she helps support.
Nominator:  Julie Goodall



Honoree:  Marcy Dickson
Frieda G. Shapira Community Service Award


Dave serves as a true example of community involvement as well as an ardent promoter of inclusion and diversity at Giant Eagle. He was instrumental in building and securing our relationship with the Amish community in Middlefield. Before Store  4133 became a Corporate Giant Eagle, the Amish population only frequented the business for basic convenience items. No members of the community worked at the store. Today, by seeking input from the Amish, he has helped created a welcoming atmosphere that caters to the needs of the community he serves, including products that serve its horses and buggies. Additionally, the store’s team is now approximately 30 percent Amish, a direct testament to the trust Dave has worked so hard to build. Through his efforts, Giant Eagle has gained tremendous credibility in the community that will only continue to grow and strengthen.
Nominator:  Dante DePiero

Honoree:  Dave Mikolsky

Frieda G. Shapira Community Service Award


For a second year in a row, Mary has forfeited her spring break vacation to travel to New Orleans to provide ongoing support as a Team Leader for United Way for victims of Hurricane Katrina. Her passion for helping people through the United Way developed after she became involved in an annual store campaign. Additionally, she heads up the community outreach committee at Store 4031, which  consists of Team Members who volunteer their time and energy to out into the community to help those in need. As an example, she led the team to host three separate spaghetti dinners for the elderly. She and the team have also helped build two homes with the Habitat for Humanity as well as played a key role in helping to stage the store’s first annual charity golf outing with more than $7,000 in proceeds going to benefit the Akron Children’s Hospital.
Nominator:  George Brown

Honoree:  Mary Dunn
“Giant Eagle Community Service Award for Teams”
This award is given to teams who demonstrate a long-term commitment and dedication to supporting non-profit organizations by executing, developing or enhancing programs meant to enrich the communities that we live and work in.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Giant Eagle Community Service Award for Teams
“Intern Development Program”

The Intern Development Program is designed to engage a young workforce in the retail grocery business by exposing them to our organization, culture and values.  One of the ways in which we do that is to sponsor a service event, developed by our College Recruiting HR team,  to stress to our interns the importance we place on service to our communities. In 2007, our IDP Team sponsored a concession stand at the U.S. Open for the benefit of the Special Olympics of Allegheny County, donating what would have been staffing salaries to the tune of $9,361.17. In 2008, the IPD group provided more than 400 service hours to the 14th Annual Pittsburgh Blues Fest, supporting an organization has helped to raise more than one million dollars to feed the hungry in the Pittsburgh region.

Nominator: Lynn Lambrecht
Honorees: Jerry Gillette, Emiel Glaze, Mari Kakavis, Graham Knox and 

Jocelyn Silvio

Giant Eagle Community Service Award for Teams
“Perishable Partnership”

Economic conditions continue to drive greater demand for donated food to assist people in need. Providing nutritious proteins has been a challenge that this team recognized as an opportunity. In expanding and enhancing the perishable partnership program in Pittsburgh with the Greater Pittsburgh Area Food Bank, they also enhanced food safety and contributions to the community. Today, all food is pulled the morning it goes out of its sell-by code. It is recorded, frozen, marked and staged for donation. The food bank picks up the product, complying with strict safety standards established by our team. As a result, Giant Eagle went from an average donation of 9,000 pounds per month in 2007 to more than 30,000 pounds per month – and growing. Previously discarded product now provides healthy proteins for people in need.
Nominator: Dave Redick

Honorees: John Bercik, Glenda Christy, Lorrie Hickman and Kathy Hruska (representing Greater Pittsburgh Community Food Bank)

“Star Performer”
This award may be given to individuals who display on-going commitment to supporting the Giant Eagle business strategy, frequently exceed work performance expectations, and display initiative and innovation in performing work processes.
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Star Performer
Nominators:  Carol Hoffman & Sue Werner

Honoree:  Andy Thompson
Star Performer
Nominators:  Deborah Grucza, Oliver Kielwasser, Tameka May, Gina Napoli and 

Sandy Shimshock

Honoree:  Victoria Cortes

Star Performer
Nominator:  Jim Hastings

Honoree:  Mary Bellerose

Star Performer
Nominator:  Ray Smaltz
Honoree:  Paul Moran
Star Performer
Nominators:  Jon Fischer  and Gina Lane
Honoree:  Tom Hammar
Star Performer
Nominators:  Randy Heiser and Joshua Shapira

Honoree:  Brandy Westerman
Star Performer
Nominators:  Keri Brown and Al Pulice
Honoree:  Laura Frederick
Star Performer
Nominators:  Bill Artman, Dave Daniel and George McGrady 

Honoree:  Sandy Monack

Star Performer
Nominators:  Rich Carryer and J.A. Hilzendeger
Honoree:  Eric Woods
Star Performer
Nominator:  Shawn Rush
Honoree:  Voni Woods
Star Performer
Nominator:  Jim Golden, Derek Hansen, Valerie McGregor and Angela Pietropaolo

Honoree:  Diana Garfold
Star Performer
Nominator:  Brian Ferrier and Joe Hurley
Honoree:  Steve Kelly
Star Performer
Nominator:  Matt Lachut and Sarah Peters
Honoree:  Christeen Cessario
Star Performer
Nominator:  Keri Brown, Don Deane and Katy Moore

Honoree:  Dona Grey
Star Performer
Nominator:  Keith Kaiser and Kim Means
Honoree:  Ron Ferri
Star Performer
Nominator:  Bob Baker

Honoree:  Emily Salerno
Star Performer
Nominator:  Jean Colarik, Larane Hulsman and Pat Scullin

Honoree:  Jennifer Donofrio

Star Performer
Nominators:  Emiel Glaze, Mari Kakavis, Graham Knox and Jocelyn Silvio

Honoree:  Jerry Gillette

Star Performer
Nominator:  Rosalie Galizia
Honoree:  Debbie Petrelli
Star Performer
Nominator:  Ray Smaltz
Honoree:  Denny Crumbacher

Star Performer
Nominator:  Kathy Collins


Honoree:  Mary McKnight
Star Performer
Nominators:  Keri Brown and Dan Clunan
Honoree:  Rosemary Lisanti'Brannick

Star Performer
Nominator:  Donna Yourick

Honoree:  Lisa Sheehn

Star Performer
Nominator:  TJ Valeski

Honoree:  Anna Alessandria

Star Performer
Nominator:  Carmen Forde

Honoree:  John Greene

Star Performer
Nominators:  Chuck Bertram, Dave Daniel, Mike Maraldo and Mike Wachaya

Honoree:  Dan Davis
Star Performer
Nominator:  Bob Gambone

Honoree:  Nancy Day
Star Performer
Nominator:  Brian Ferrier and Amy Smolnik

Honoree:  Rick Davich

Star Performer
Nominators:  
Doreen McHugh, Paul Moran and Dan Schnorr
Honoree:  John Fetchen

Star Performer
Nominator:  
Robert Baker
Honoree:  Dan Dunn
“Extra Mile Story of the Year”
This honor recognizes a Team Member or Team Members who best exemplify “building lifelong relationships” with our customers by exceeding their expectations.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Extra Mile Story of the Year
Georgia Wanninger is a photo lab technician at Store 52 in Pittsburgh. That’s what she does. Who she is is an example of what it means to develop relationships with our customers whom we are honored to serve. Last year, an elderly man came up to the counter to drop off film and asked Georgia how long she could hold the pictures. He wasn’t sure when he could make it back. It is usual for him to have his film developed while he is shopping, but the timing in this case wasn’t going to work. He is a 24 hours-a-day, 7 days-a-week caregiver for his wife who has Alzheimer’s, and these pictures were of her. He shops once a week while a substitute caregiver stays with her. Georgia immediately asked the customer where he lives and offered to personally deliver his photos on her way home from work that day. He declined her kind offer, but Georgia insisted. The gentleman then prepaid for his order and was overwhelmed by her kindness. Promptly at 7pm, just as promised, Georgia arrived at the customer’s home with his photos.
Nominator:  Cindi Miller
Honoree: Georgia Wanninger

“Safety”
This award is given to Giant Eagle Retail Stores or Warehouse locations who consistently go above and beyond their normal job responsibilities to achieve exemplary results on a specific project or initiative that was not specifically identified or assigned by senior management.  This award may be given to individuals who display on-going commitment to supporting the Giant Eagle business strategy, who have demonstrated a high level of initiative, 
ownership and commitment to safety.  

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Safety Award


“1600 Days without a Lost Time Accident”


Sixteen hundred days. Forty-four Team Members. Zero lost-time accidents. This first shift group’s main focus is receiving, high-lift and sanitation work, areas in which accidents can easily happen. That they haven’t under this group is a tremendous achievement that underscores Giant Eagle’s deep commitment to safety as a cultural imperative.
Nominator: Bob Winter

Honorees: Larry Allen, Jim Ardire, Antoine Bailey, Chris Bandsuh, Tom Beard, 
Bob Bennett, Aaron Blue, Clarence Boone, Eddie Caldwell, Harry Canfield, 
Jeff Coleman, Dan Cooke, Paul Daly, Terrance Dillingham, Mike Elston, George Ervin, Ron Evans, Steve Fiorino, John Gibboney, Joe Gosar, Steve Howard, Mike Hwodeky, Dave Kolenda, Craig Kuznik, Al Lamatrice, Will Lawrence, John Lloyd, Ken Lugo, 
Rich Maddamma, Miguel Marquez, John Meyers, Willie Moore, Darnell Murphy, 
Al Parker, Ed Piechocinski, Ian Readus, Curtis Stewart, Dan Tomko, Ed Traver, 
Rafael Turner, Rich Tylicki, Gary Urich, Victor Vazquez, Ron Wagner and 
Empress Willis

Safety Award


“Stop/Turn Signals on Trailers”


Talon Logistics trucks travel more than 17 million miles each year. This group of fleet managers saw an opportunity to help ensure even greater safety for our Team Members and fellow drivers on the road. They oversaw a design change to specify that the top rear lights on trailers also serve as high-mounted brake and turn signals. The first delivery of trucks with the new indicator lights marked the biggest impact on lighting design and safety in the trucking industry in decades.
Nominator: Mike Lickert
Honorees: Greg Angerett, Gene Goldberg and Jim Scullin

Safety Award


“Zero Criticals in Steritech Audits”


These honored sites each achieved a finding of Zero Critical Conditions during at least one Steritech food safety audit. A critical condition is a situation known to cause food-borne illnesses. Reaching a zero level means that these sites have virtually eliminated food safety risk. This can only be the result of day-in, day-out attention to detail and dedication to the highest standards of hygiene and sanitation.

Nominator: Mike Sealy and Gene Tommasi

Honorees: Giant Eagle # 1608 - Clearview Mall, Giant Eagle #4010 – Peninsula,

Giant Eagle #5001 - Production Kitchen, Giant Eagle #645 - East Liverpool,

Giant Eagle #659 – Greenville and Giant Eagle #668 - Brookfield

Safety Award
“O Defects for FY08” 


Nominator: Shawn Rush
Honorees: Giant Eagle #1216 – Westlake, Giant Eagle #1620 - Green Village,
Giant Eagle #17 - Shakespeare Street, Giant Eagle #180 – Brecksville,
Giant Eagle #229 – Brunswick, Giant Eagle #31 - Caste Village, 

Giant Eagle #35 - Cochran Road, Giant Eagle #38 - Squirrel Hill, 

Giant Eagle #4010 – Peninsula, Giant Eagle #4022 - Cuyahoga Falls,
Giant Eagle #4028 - Harbor Creek, Giant Eagle #4035 – Edinboro,
Giant Eagle #4050 – Girard, Giant Eagle #4095 – Rootstown, 

Giant Eagle #4133 – Middlefield, Giant Eagle #45 - Pine Creek,
Giant Eagle #49 – Cornersburg, Giant Eagle #5001 - Production Kitchen,
Giant Eagle #5103 - Giant Eagle Express, Giant Eagle #54 - North Center Avenue,
Giant Eagle #58 - University Town Center, Giant Eagle #59 – Morgantown,
Giant Eagle #6375 – Edinboro, Giant Eagle #6386 - Butler Road,
Giant Eagle #64 – McKeesport, Giant Eagle #6510 – Marietta,
Giant Eagle #6516 - Neil Avenue, Giant Eagle #6526 - Grove City,
Giant Eagle #6528 - New Albany, Giant Eagle #6529 – Hayden, 

Giant Eagle #76 - Hills Plaza, Giant Eagle #77 - Braddock Hills and 
Giant Eagle #9 - Hempfield

“Safety Committee”
This award is given to Safety Committees who consistently go above and beyond their normal job responsibilities to achieve exemplary results on a specific project or initiative. The outcome of the efforts of this group must be well above the norm and representative of significant results that support and enhance our safety initiative.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Safety Committee Award



“Giant Eagle #38 - Squirrel Hill”


The Team Members in Store 38 in Squirrel Hill have worked for more than five your and more than one million hours with no lost-time incidents whatsoever. Additionally, the store has not had a slip and fall incident that exceeded Giant Eagle’s $250 threshold since September 22, 2004. In part, this tremendous example of safety first is thanks to a proactive attitude in recognizing safety hazards and correcting them before they become accidents. Their learnings are being tested in several regions, further building a safety culture throughout our organization.
Nominator: Keri Brown
Honorees: Linda Costellano, John Dorfeo, Marilyn George, Maggie Hayes,
Joan Lavra, Don Miller, Carolyn Paranay, Jill Smith, Jeff Waldo and Tracy Wilson

Safety Committee Award
“Trailer Door Safety” 


Traditionally, trailer doors have had a single handle located at the bottom of the rear door, requiring a person to flex and exert pressure on the back in order to open the trailer. The Butler Safety Committee developed the idea to install and additional handle located further up the door to reduce back strain. Today, the second handle is now a standard specification of all trailer purchases and represents a significant design improvement for the entire trailer industry.
Nominator: Mike Lickert
Honorees: Tom Kilgour, Shawn Kiser, Ed Moyer, Mary Peffer, Aaron Rensel

 and Steve White

“Team Achievement”

The Team Achievement Award is for teams of individuals – usually cross-functional –  working together to complete a significant, large-scale project.  The outcome must be well above the norm with considerable positive results that support and enhance 
Giant Eagle business strategies.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Team Achievement



“AED Roll-out”
AED stands for automated external defibrillator, a small electronic device that can be used by lay people to diagnose life-threatening cardiac emergencies and treat them through defibrillation.  AEDs can stand in the gap between life and death – and have on at least two occasions in our retail stores since installation. This team worked together to address all details in the distribution, training and maintenance of these devices that have very demonstrably addressed Giant Eagle’s unwavering commitment to safety.

Nominator:  Mike Sealy

Honorees:  Shawn Beatty, Ingrid Biela (representing Philips), Jason Cash,

Ralph Flory, Leslie Franczyk, Darlene Franklin, Paul Hill, Phyllis Kepple,

Todd King, Shawn Rush, Judy Semall and Bill Weaver

.


Team Achievement

“Center Store GEBS Implementation”



Giant Eagle Business Systems is not just a way we do business -- it’s the way we do business. This team worked together to examine, refine and implement a model site design created in the six North Hills pilot stores. The idea was to take it as far as possible and develop a momentum and passion for GEBS methodology. The result has been replication of success at more than 130 stores throughout a six-month period and has served as a tangible example of why we believe GEBS helps us design our own success.

Nominator:  Ian Prisuta 

Honorees: Sam Adamese, Ari Allon, Chet Badach, Steve Bakaj, Ed Balanti, Mourad Bencheikh-Elfegoun, Mark Bobak, Erica Brown-Rathgeb, Greg Butrey, Dave Dodge, Bran Dorazio, Tom Fialkovich, Mike Flanagan, Lee Fleming, Mike Fredrickson, 
Mark Fultz, Josh Hall, Ian Kalinowski, Dan Kihn, Jerome Koscinski, Steve Kunze, Chuck Lucas, John Lucas, Kevin Nass, Karen O'Conner, Tom Pointer, George Prosser, Dan Remmick, Bill Sanders Jim Weaver, Kim Wernke and Brian Zahler

Team Achievement

“Country of Origin Labeling (COOL)”



The Country of Origin Labeling laws that have recently gone into effect mean customers have a right to know where a product has been manufactured or grown. For this cross-functional team, it also meant a very tight timeframe of less than six months during which to understand the new COOL laws and regulations and determine the scope of the impact on our business.  This honor applauds the team’s evenings and weekends devoted to the project and quick, decisive action in the face of ongoing regulation changes.  
Nominator:  John Tedesco 

Honorees: Scott Ackman, Cindy Banyas, Sue Bowser, Mike Brickner, Rich Carryer,
Lorraine Douglass, Joel Eskra, Diana Garfold, Derek Hansen, Tony Hatok, 

JA Hilzendeger, Craig Ignatz, Eric Jones, Chris Kelly, Howard Kwait, Gary Lichius,
Vince Ligas, Dyan Litvany, Valerie McGregor, Jim Neal, Paul Och, Ken Ondek,
Michelle Patterson, Ed Steinmetz, Jennifer Torok, Ron Volpe, Chuck Walker and 
Lori Wiechelt

Team Achievement

“Dairy Shrink Reduction”



By reducing dairy shrink in the Columbus Division in FY 08 from 1.1% to .56% -- or a savings of $281,258 – this team embraced the driving principle of achieving operational excellence. Together, they worked to increase sales and implement the yellow overlay dairy shrink initiative. Better yet, the means to achieve their fantastic results are serving as template for 44 additional stores in the Pittsburgh and Cleveland operating divisions, which are now demonstrating significant improvement in shrink.
Nominators:  Dave Daniel, Mike Maraldo & Paul Moran

Honorees: Chris Bowling, Brian Collins, Mike Eddy, Nikki Hicks, Tammy Maust,
Brenda Murtha, Hicham Riffi, Troy Roshon, Rob Sharp, David Slee, John Slifko,
Mike Smith, Nate Southern, Mike Spohn, Ryan Steward, Mike Wachaya and 
Bill Wargo

Team Achievement

“Drive Off Reduction”




The following Team Members assisted in developing the systems and program enhancements to reduce our drive off expenses for an annual savings of $300,000.

Nominator:  Dan Pastor
Honorees: Pamela Clark, Jim Claypoole, Connie Ferencz, Ron Ferri, Reid Fleming,
Ossie Hall, Steve Hartshorn, Ray Hileman, Mike Noe, Mike Opal, Doug Polka and 
Shawn Vincent

Team Achievement

“foodperks!”



foodperks! is a new customer loyalty program, based on fuelperks!, created  to deliver more savings and value to our customers, which is at the heart of the Giant Eagle supermarket strategy. Designed, built and implemented in a matter of a few months, the team responsible for this incredible effort spanned the entire company and across banners. From developing system infrastructure and training to marketing and communications, this team effort was tremendous, resulting in a program that cannot be easily duplicated by competitors and will give Giant Eagle a competitive edge.
Nominator:  Brett Merrell
Honorees: Marion Ahlers, Jennifer Ashley, Robert Baker, Doug Baughman, 

Richard Block, Robert Borella, Neil Brem, Jim Callender, Anthony Carrabba,
Jim Claypoole, John Coppler, Natasha Cygnarowicz, Chyanne Dayton, Alan Deglmann,
Matt Dittman, Thomas Dodds, Denise Dolgos, Daniel Donovan, 

Mike Duffy (representing Hinson PR Agency), Joshua Duncan, Melissa Felt, 

Connie Ferencz, Ron Ferri, Bryan Finney, Jon Fischer, Derek Gaskins, Bob George, 

Jan Hawkins, Brooke Heiser, Ray Hileman, Marlin Keller (representing Daymon), Michael Khanolkar, Kathy King, Theresa Kurtz, Sean Lukie, Walter Lutynsky, 
Jim Maloney, Brian Marzullo, William Matlick, Joe McGee, Leslie McIlroy, 
Jody Neiswonger, Dennis Nicely, Michael Noe, Shaun Noon, Joe Olivito, Michael Opal, Debbie Petrelli, Douglas Polka, Joseph Roche, Russ Ross, Rick Russell, Emily Salerno, Katie Scholl, Eric Shaus, Chad Shugar, Arlo Sivak, Jeff Smith, Jeffrey Spinelli, 
John Venable, Linda Wakim, Scott Weber (representing Y&R Agency), Ginger Wilcox, Robert Wilshire, Donna Yourick and Sharon Zaspel

Team Achievement

“Fuel Vapor Loss and Arid Permeator”



A significant amount of fuel is lost through vapors on a daily basis, creating a true money drain and negative environmental impact both of which are at odds with Giant Eagle’s enterprise strategy. This team assembled to research the technology to reduce fuel shrink through vapor-saving technology ultimately choosing the Arid Permeator. The unit has “recovered” up to 16 gallons per day on average. In dollar amounts, it equates to a savings of up $18,000 per site per year – or more than $400,000 across the 24 sites that have agreed to implement the technology. We honor this team for the significant financial savings and the ability to save more than 72 million gallons of vapor from being expelled.
Nominators:  Larry Klos and Dan Pastor

Honorees: Joseph Cassol, Brooke Heiser, Anthony Nuccetelli, Matthew Saska,
Brian Sayre, Mike Scheponik and Nathan Smith

Team Achievement

“GEBS Implementation Excellence”

In the Fall 2007, Store 66 went as a “pilot” store for the Center Store GEBS implementation. From the early days of implementation the team was  intrigued by the problem solving and continuous improvement aspects of the Giant Eagle Business System. Store 66 later became the Gold standard for problem solving and the results are evident not only on the financials but with culture shift supporting our overall strategy which best illustrates “GEBS is how we do things”.

Nominators:  George McGrady and Brian Ferrier

Honorees: Zachary Boggs, Rick Davich, Dave Dodge, Sherry Dyke, Andrew Fleming,
Beth Hartman, Megan Nolte, Christopher Sandusky, Bob Seitz, Amy Smolnik, 

Eric Stenberg, James Walter, Justin Wells, Christina Wilczek and Brian Zahler

Team Achievement

“HBC Efficiencies”



HBC Team Members proactively identified several opportunities for greater safety, communication and efficiency. Solutions included:  New communications tools for managers, tighter safety parameters in unloading stacked totes, reducing the numbers of loose items delivered to the stores and color-coding packaged products for ease of handling. Together, this catalogue of improvements have pointed to the ability to grow our business through operational excellence and innovation and demonstrate our deep respect for our Team Members through the principle “safety first”.
Nominator:  Mandy Kigins
Honorees: Gary Barrett, Joe Basch, Sue Carenbauer, Rich Carryer, Walt Durr,
Brian Ferrier, Carmen Forde, Michelle Frio, Diana Garfold, Jessica Irwin,
Jill Jenson, Trish Legal, Dan May, Kristen May, Mike Monaco, Debbie Myers,
Mike Orehowsky, Bob Paholich, Toni RamboShawn Rush, Dan Schnorr, Joshua Shapira,
Ron Stewart, Sue Succop, Bobby Tamburi, Marcia Walker and Andy Zelaski

Team Achievement

“Help Chain”



Our Business Bakery Systems has been a great initiative. This cross-function team, however, realized that without the proper communications protocol and vehicles to pose questions and share knowledge across the organization success would be limited. Together, this group developed a scalable method to assign PC SAMS and issue response timelines when problems are uncovered. This is a great example of expanding the Giant Eagle Business Systems as our knowledge of our own processes expand.
Nominators:  Mike Hamed and Larry Reuss
Honorees: Terry Frederick, Julie Jennette, Dan Kihn, Arlo Sivak and Mark Such

Team Achievement

“Kehe Known Loss/Shrink”



For several years, Giant Eagle has conducted business with Kehe Food Distributors, a supplier of natural and specialty food products.  From the beginning, we have had a 2 percent swell agreement – we received a flat 2 percent credit on invoices to off-set unsatisfactory product. Through the development and generation of a monthly Kehe Known Loss report, we have been able to renegotiate a full credit agreement, helping us recoup a projected $450,000 annually in known loss. This effort has resulted in significant positive outcomes for our business.
Nominator:  Kathy Collins
Honorees: Seth Erwin and Ray Hindman

Team Achievement

“Market District Farmers' Markets and Farm Dinner”



Giant Eagle places strong emphasis on local sourcing, clean ingredients, sustainability, reducing environmental impact and, of course, contributing to the community. In 2008, we were pleased to debut two new initiatives that satisfy each of those objectives: the Market District Farmers’ Markets and the First Annual Market District Farm Dinner. The markets provided an outlet for local partners to share their products directly with their – and our – customers. The participated farmers kept all proceeds, serving to strengthen our relationship in our communities. The Farm Dinner likewise featured locally grown products and showcased the Blackberry Meadows Farm, the certified organic farm where the evening was hosted. Both concepts became successful projects, providing models that can be replicated as we strengthen ties with our customers, suppliers and communities.
Nominator:  Kevin Srigley

Honorees: Mark Adams, Ben D'Amico, John Gruver, Dave Igims, Matt Lachut,
Mark Larimer Jr., Nick Lucovich, Heather Meabon, Rugwed Phatak and Thomas Seamen

Team Achievement

“Merchandising/Productivity Fixtures”



The Giant Eagle Business Systems points to continual improvements as means of achieving operational excellence and growing the business. Sourcing, evaluating and implementing Merchandising/Productivity Fixtures is one of the ways we are pursuing that goal. This store 2 team invested tremendous time and energy in researching and piloting sophisticated tools to advance product on shelves. Their results and objective feedback has proved invaluable as the business installs some of these fixtures across the organization.
Nominators:  Mike Orehowsky and Dave Redick
Honorees: Gary Heckel, Ray Linden, Jim Murray, Monica Spiller, Lee Wintermantel

and Wendy Wojkowski

Team Achievement

“NDC Verification System Enhancement”



Giant Eagle continually searches for improvements to our processes to serve our customers with exemplary care. With this upgrade of the NDC Verification system, we have been able to realize a reduction of incident rates greater than 30 percent over the last year.
Nominator:  Randy Heiser

Honorees: Paul Callahan, Jim Cornwell, Vince Gwardzinski, Dawn Hanna, 

Joe Meshanski, Dennis Ricci, Bille Smith, Sue Solinski and Aaron Volkmann

Team Achievement

“New Hire Paperwork Process & The Design and Implementation of Work Director (Corporate Orientation and Onboarding)”



Operational Excellence and Respect for Team Members go hand in hand. By redesigning the paperwork flow, this team was able to reduce labor cost by $60,000 and improve delivery of first paychecks by 75 percent.  

Prior to the design and implementation of the Work Director tool, it could take up to 32 hours for a hiring manager to set up all of the necessary paperwork to ensure new hires have the resources and tools necessary needed as they begin their careers at Giant Eagle. Thanks to the cross-functional team that developed the Work Director tool, today the process can be completed in approximately 20 minutes. It’s a significant improvement that means 95% of new hires are set up properly – as opposed to the former rates of only approximately 20%.
Nominators:  Lynn Lambrecht and Michele Reuss
Honorees: Lisa Duncan, Heather Eberle, Jeff Ewing, Lynda Fularz, Anne Koenig,
Becky Lukacs, Julie McGlaughlin, Mindy McMenamy, Jennifer Pizzuto, April Sexton,
Jocelyn Silvio, Dave Smith, Cheryl Thompson and Doug Wolfe

Team Achievement

“P&G Laundry Compaction (2X)”



Our ability to remain flexible in our business operations when our suppliers sometimes take an opposite stance means that we are able to meet our customers’ needs and increase market share. Recently, Proctor & Gamble put that to the test when the business reduce the sizes of its liquid laundry detergent and made the decision to introduce the change in a phased approach, shipping only to Ohio. This team created a coordinate effort to move the detergent from ASF to OK Grocery in order to remain competitive. Flawless execution among logistics, the RSCS and merchandising resulted in a meaningful uptick in market share from a year ago.
Nominators:  David Atkins and Ray Smaltz
Honorees: Gerald Barckhoff, Art Barr, Charles Carr, Mike Carrozza, Phil Cenci,
Rick Chew, Ashley Coking, Michael Croy, Rich Dunham, Lorenzo Grooms,
Brian Hogue, Len Laskey, Rose Liptay, Greg Loechtenfeldt, Gaurang Maniar,
William Meredith, Jim Mikolay, Rich Pawlowski, Scott Simon, Judy Simonteea, 

Ida Stankiewicz, Dina Stickel, Albert Sutton, Vince Tripoldi, Shannon Wigton,
Alexandra Williams and Lisa Wolfe

Team Achievement

“Payment Card Industry Compliance Initiative”



Giant Eagle’s recent growth meant that we have been compelled by the four major credit card companies to comply with their set of industry standards intended to optimize the security of credit, debit and cash card transactions and protect cardholders against misuse of their personal information. To meet a hard deadline, this team exerted tremendous energy, dedication and follow-through. They fulfilled the project on time , under budget and with the highest of respect for our customers’ confidential information.
Nominators:  Phil Oliveri and John Saunders
Honorees: Nathan Arvay, Tom Bertovich, Paul Colson, John Coppler, Pam Glick,
Debbie Gustafson, Tracey Hegerle, Jim Maloney, Joe McGee, Ken Ohrman,
Bernie Pantano, Mark Petro, Eric Schaus, Dan Szalla, Lori Wiechelt and Sharon Zaspel

Team Achievement

“POS Tares”



A tare weight is the weight of a vehicle or container when it is empty. This team has given Giant Eagle the ability to support tare weights remotely via the retail pricing system. Now, each tare required item is linked to a tare code that incorporates the correct weight before the item gets to the point of sale. Team Members no longer have to recall which items should have a tare weight applied; we have a reduced risk of non-compliances and we can do an even better job of offering consistent and accurate pricing to our customers.
Nominator:  Diana Garfold

Honorees: James Aikins, John Coppler, Jim Golden, Sean Lukie, Walter Lutynsky,
Jim Maloney, Janet McCracken, Dennis Nicely, Patty Pataky, Angela Pietropaolo,
Eric Schaus, Keith Strader and Jennifer Torok

Team Achievement

“POS-DOB Prompt for Prescriptions”



Matching the appropriate prescription to the correct patient is critical in our quality care of customers. This team devised a simple but highly effective method of dramatically reducing incident rates.  By prompting customers to supply their date of birth, which is then matched against our system records, we have been able to help reduce incident rates by more than 30 percent over the last year.
Nominator:  Randy Heiser
Honorees: Jim Cornwell, Darren Evans, Vince Gwardzinski, Joe Lazzaro, Jim Maloney,
Patrick Mckee, Joe Meshanski, Kris Remas, Dennis Ricci, Cheryl Rinovato, 

Anthony Ronci, Sue Solinski and Rachel Wyzkiewicz

Team Achievement

“Refrigeration Leak Management”



Refrigerant leakage is an inherent problem in the supermarket industry. It is expensive for our business and is closely monitored by the U.S. Environmental Protection Agency. Through steadily incorporating best practices and improved technologies, this cross-functional team achieved average leak rates of about 10% -- well below the industry average of 23.5%. The reduction provides a cost avoidance of $800,000 per year.
Nominators:  Bob Garrity and Kevin Shelton

Honorees: Karen Andelmo, Dennis Bruckman (representing The Hattenbach Company)

Michelle Collier (representing Parasense), Joe Coluccio (representing Service Equipment Company), Mark Drango (representing Fazio), Ross Fazio (representing Fazio), Jim Galehan, Tom Good (representing Service Equiment Company),
Cathy Hattenbach (representing The Hattenbach Company), Denny Krysh (representing Parkway Refrigeration), Ralph Mitchell (representing The Hattenbach Company),
Dan Mitsch (representing Fazio), Brad Morris, Peter Radford (representing Parasense), Jeff Rupert (representing Parasense) Chris Sender (representing Fazio) and Cliff Timko

Team Achievement

“Safety Leadership Process Roll-out”



At Giant Eagle, safety is a top priority that all Team Members own. This project recognized that better informed managers would be able to promote the culture of safety more effectively and successfully. Starting as a pilot in COD, these Safety Leadership Process sessions stressed the knowledge, skills and attitudes to help carry this value through the organization. To date, the pilot has been rolled out to the rest of the company and 28 sessions have been completed to date with more to come.
Nominator:  Mike Sealy
Honorees: Jim Babich, Tony Feudi, Kristen Fonda, Ray Kuharich, Jason Lanzer,
Al Pulice, Kevin Robinson, Chuck Roscoe, Scott Van Vranken, Jeff Waldo, 
Frank Wiley and Ben Wilkes

Team Achievement

“WMS Implementations”



At Giant Eagle, safety is a top priority that all Team Members own. This project recognized that better informed managers would be able to promote the culture of safety more effectively and successfully. Starting as a pilot in COD, these Safety Leadership Process sessions stressed the knowledge, skills and attitudes to help carry this value through the organization. To date, the pilot has been rolled out to the rest of the company and 28 sessions have been completed to date with more to come.
Nominator:  Larry Baldauf
Honorees: Gary Bender, Mike Carrozza, Rich Carryer, Tom Comino, Terri Diana,
Mike Dougherty, Lorraine Douglass, Rich Dunham, John Greene, J.A. Hilzendeger,
Anil Jagarlamundi, Dan Kapalko, John Krafcik, Aleksandar Kroz, Rob Kuchta,
Kim Means, Bob Metzgar, Jim Neal, Bill Roos, Dave Russo, Ed Serpa, Ron Stewart,
Ryan Tedrow and Eric Woods

