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In October 2010, CFL Lamp Manufacturer TCP and Orchard Supply Hardware, (OSH), approached PG&E to inquire about 2011 utility programs.  During the initial meeting Tim Michel and Winsey Kan with PG&E, both explained PG&E’s concern of our ratepayer’s perception regarding the value of retail CFL programs in the marketplace.  The concern was that if manufacturers and retailers could not partner together, to provide greater customer awareness, the future of these programs may be in jeopardy moving forward.  
Utilizing local firm, Continental Sales and Marketing located in San Leandro, OSH and TCP, developed a comprehensive marketing plan designed to increase consumer awareness of PG&E’s utility funded CFL programs in each of their 55 locations throughout PG&E’s territory.  The plan utilizes a mixture of in-store signage, in-store radio, customer events, ad placement, dedicated end caps, CFL product comparators, and product brochures all identifying PG&E as the source of funding for the reduced product price.  Each of these media efforts have been funded jointly by TCP and OSH in order to provide value-add, for the CFL product funding received by PG&E.  According to buyer Mike Brown with OSH, “I wanted our program to be the benchmark by which all other retail CFL programs would be measured”.   In addition to in-store efforts, OSH is providing market data to PG&E showing how CFL funding directly affects the sales of incentivized products vs. non incentivized CFL and incandescent lamps.   Together OSH and TCP have developed a program which encompasses each element PG&E requested, in order to drive additional sales of CFL products, and to ensure each of our customers understand that retail programs would not be possible without PG&E’s contribution.   
This new type of retailer and manufacture collaboration is exactly what PG&E needs to promote awareness of our role, in providing incentives for energy saving products and increased customer satisfaction for 2011 and beyond. 

