
 
From: Hammer Douglas Lt Col AF/A7C [mailto:Douglas.Hammer@pentagon.af.mil] On Behalf 
Of Eulberg Del Maj Gen AF/A7C 
Sent: Tuesday, July 15, 2008 10:53 AM 
To: MAJCOM CEs Only 
Cc: Aimone Michael SES AF A4/7; Billings Kevin SES SAF/IEE; AFCESA/CC Corporate 
Mailbox; AFCEE/CC Brooks Organizational Mail; Parker Paul SES AF/A7C; Golden Liesel A 
Col AF/A7CA; Lally Brian J Civ AF/A7CAE; MAJCOM CEs Corp Boxes 
Subject: DoE's Operation Change Out 
 
MAJCOMs, 
 
As we discussed during yesterday’s BOD VTC, DoE and DoD have launched a new ENERGY 
STAR campaign, “Operation Change Out,” to challenge military bases across the country 
to install ENERGY STAR qualified compact fluorescent lamps (CFL) in their installation 
facilities.  The Operation Change Out campaign will help advance the president’s 
Executive Order 13423, “Strengthening Federal Environmental, Energy, and 
Transportation Management,” which directs federal agencies to decrease energy 
intensity and maximize use of renewable energy.  This collaboration includes combined 
efforts from DoE, DoD, privatized housing providers, the Base Exchange, base energy 
managers, base or outside base community organizations, utility companies, Energy 
Efficiency Program Sponsors, ENERGY STAR manufacturing and retail partners, lamp 
recycling programs and others.  As DoD’s leader in energy conservation, it is my 
expectation that we participate in this program. 
 
Please encourage each of your installations to participate in Operation Change Out by 
designating a base champion, such as the base energy manager, to lead and organize the 
effort. To get more information and sign up for Operation Change Out you can visit 
their website at http://www.energystar.gov/index.cfm?c=oco.op_changeout   
 
Del 
 
Del Eulberg, Maj Gen, USAF 
The Civil Engineer 
DCS/Logistics, Installations & Mission Support 
 
 


