
“If every school district in this country were to d o what the 
Evergreen School District is doing, and will contin ue to do, 
energy costs would go down and student achievement 
would go up because every penny saved goes directly  to the 
classroom to help students learn.  We leave a legac y by 
providing wise stewardship of our limited and preci ous 
natural resources through a commitment from top to bottom, 
based on a vision with systems and practices in pla ce, that 
includes benchmarking and measurable results .”

John Deeder, Superintendent, Evergreen Public Schoo ls





Building 
Scheduling

Lighting

Turn off computers Building Control 
Strategies

Temperature 
Settings

Staff Training

System Tuning & 
Maintenance

Incentives
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Puzzle Pieces of a Comprehensive
RCM Program

School/Site Buy-In
Principal

Teaching Staff
Support Staff

Technology
DDC Controls

Interval Metering
Web Reporting

Building Operation
Understanding

Controlling
Designing

Ownership & Incentives
Reward desired behavior
Make it the school’s program

Funding Sources
Clark PUD

BPA

Student Involvement
Clubs

Accountability
School as lab

Data Management
Collection
Evaluation
Response
Feedback

Facilities/Maintenance 
Buy-In
Director

Technicians

Executive Buy-In
School Board
Administration



Adopt A District Policy
Executive Buy-In

•School Board
•Administration



Track Utility Usage
Data 

Management
•Collection
•Evaluation
•Response
•Feedback



Natural Gas Cost Breakdown for All Traditional Educ ations
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Data 
Management

•Collection
•Evaluation
•Response
•Feedback

“You Can’t Manage What You Don’t Measure…”



Facilities/Maintenance Buy-In
•Directors

•Technicians

Integrate Into Maintenance
Program



Building Operations
•Understanding

•Controlling

•Designing

•Maintaining



Technology
•DDC Controls

•Interval Metering
•Web Reporting



Technology
•DDC Controls

•Interval Metering
•Web Reporting



School/Site Buy-In
•Principal

•Teaching Staff
•Support Staff

•Success Depends on the Acceptance of the Program By Site and Staff.

•Communicate.  Occupants Must Know What They Can Do to Support 
Conservation.

•Turn out lights
•Keep doors closed
•Report maintenance problems
•Adjust to limited temperature settings
•Promote conservation
•Reminders at staff meetings
•Agree to a Building Performance Plan
•Consolidate or eliminate convenience appliances

•Keep Them Informed



Student Involvement
•Clubs
•Accountability
•School as lab

•Accountability
•Augment Curriculum
•Clubs
•Watt Watchers
•School As Lab



Funding Sources

•Local Utility

•BPA

•NEEA

•Stimulus Funds?

•Other?



Partnerships





Dave Cone, Resource Conservation Manager
dcone@egreen.wednet.edu

Evergreen School District
Vancouver, Washington

360-604-4042

g{tÇ~ lÉâ


