“If every school district in this country were to d o what the
Evergreen School District is doing, and will contin ue to do,
energy costs would go down and student achievement

would go up because every penny saved goes directly to the
classroom to help students learn. We leave alegac vy by
providing wise stewardship of our limited and preci ous
natural resources through a commitment from top to bottom,
based on a vision with systems and practices in pla ce, that
includes benchmarking and measurable results .”

John Deeder, Superintendent, Evergreen Public Schoo  Is
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Guidelines for Energy Management Overview

EPA offers a proven strategy for superior energy [ Make Commitment )
management with tools and resources to help each step of

the way. Based on the successful practices of ENERGY *

STAR partners, these guidelines for energy management can

assist your organization in improving its energy and financial Assers Performance
performance while distinguishing your crganization as an B Sot Gosls
environmental leader.

The steps: Cenatn

Action Plan
= STEF 1: Make Commitment

» STEP 2: Assess Performance
= STEFP 3: Set Geals

* STEP 4: Create Action Plan - .
- STEP 5: Implement Action Plan “““"'“ ' imploment
= STEP 6: Evaluate Progress

= STEP 7: Recognize Achievements

Re-Assoss

Need help getting started? T

Progress

Use our Eneray Program Assessment Matrix 3] which is

designed to help crganizations and energy managers compare their energy management practices to those
outlined in the Guidelines.
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Turn off computers

Building Control
Strategies

/

‘ Temperature

Settings
M

Incentives

Building

.‘*‘l\‘k *’ | Scheduling

Lighting System Tuning &

Maintenance
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Puzzle Pieces of a Comprehensive
RCM Program

Executive Buy-In
School Board

Facilities/Maintenance

Buy-In - . :
Director Administration Schoou_gltpT Buy-In
Technicians Principal

Teaching Staff

Support Staff
Data Management /
Collection

Evaluation
Response

Feedback

Building Operation
Understanding

Controlling
Designing
Student Involvement
Clubs
Accountability
School as lab
Technology
DDC Controls Ownership & Incentives
Funding Sources Interval Metering Rewar(_j desired behavior
Clark PUD Web Reporting Make it the school’s program
BPA




Executive Buy-In

AdOpt A District PO”Cy «School Board

sAdministration

Evergreen School District 114

Board Policy No. 8600
Section: Non=Instructional Operationa

Efficient and Responsible Use of Resources

The Board of Directors recogmizes that resources are limited and come at 2 cost. Italse
nnderstands that the activities engaped in by the dismct impact the environment. As a body of
ihe local commumity, the Board advecates the respensible use of available and necessary
resources in conductng the business of educatng its smdents. The Board believes it is bath its
envirormental and fnancial respoasibility to engage in a program that mintmizes costs of
resource utilization and prometes emvironmental stewardship.

The Board belizves that such a program has several components. Thess components includs:

»  The establishment of geals and activities desizred to effectively and efficiently manags
available resources.

« The promotion of, and participation in. conservation efforts by swff and snudents.
= An expectation of responsible behavior on behalf of distmct students and staff.

» Fegular reportng of the diswict’s acovities and progress teward meeting its resource wie
and enviropmenzal impact goals.

=« Enzagi memmm]gﬂmmﬂ' for staff and smdents that promots envinonmental
S1EW ip and respomzible rasource e

»  Consideration of the most prudent nse of available resources m the dasign and
construction of new buzldings and remedeling of existing buildngs.

« Faecopniton that resporsthls respurce use and envirarmental 3o ip have a financial
component and, therefore, the district has an associated fscal responsibility to its
commumity in thair managzament

The supart dert, or hizher desi shall i direct, momitar, svahuate, apd
periodically report district resource consenvation effors.

Histery: Cotshingd with Board Pelicy 2700 Febroany 10, 2005,

Adepted by the Board of Directors: April 13, 1951
Revised by the Board of Directors: February 10, 2000
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Data
. Management
Track Utility Usage -Collection
*Evaluation
*Response
*Feedback

Energy Reports
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Facilities/Maintenance Buy-In
Directors

eTechnicians

Integrate Into Maintenance
Program
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Building Operations
*Understanding

*Controlling

*Designing

*Maintaining

N —
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Technology
*DDC Controls
eInterval Metering
*Web Reporting
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Technology
*DDC Controls
eInterval Metering
*Web Reporting
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School/Site Buy-In
*Principal
*Teaching Staff
*Support Staff

sSuccess Depends on the Acceptance of the Program By Site and Staff.

sCommunicate. Occupants Must Know What They Can Do to Support
Conservation.

*Turn out lights

*Keep doors closed

*Report maintenance problems

*Adjust to limited temperature settings

*Promote conservation

*Reminders at staff meetings

*Agree to a Building Performance Plan

«Consolidate or eliminate convenience appliances 4 }

*Keep Them Informed
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Student Involvement
*Clubs

*Accountability

*School as lab

«Accountability

sAugment Curriculum
*Clubs

\Watt Watchers
*School As Lab
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Funding Sources

Local Utility
‘BPA

‘NEEA

«Stimulus Funds?

*Other?

SRS S .
o ] s T REFERENCE.: b b0 b e

EER

WS e

8/21/2009 CLIP REBATE
08/21/2009 CLIP REBATE

508610 390560 08/03/2009
508610

4,770.10 FRONTIER
8,157.20 HERITAGE

4,770,10
8,157.20

RECEIVED

SEP g 2009
FACILITIES

EVERGREEN PUBLIC SCHOQLS

12,927.30
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Partnerships

October 7, 2009 - 10:49:53
Total Buildings: 31
- Current Rating Change from Total Floor Space
Facility Name (1-100) | Baseline: Adjusted (Sq. FL.)

Qrchards Elementary (Mew) 92 -20.8 69,832
Columbia Valley a1 -34.8 61,656
Yark Elermentary 91 -18.49 57,208
Endeavour Elementary a0 -2 61,656
Fioneer Elementary a9 -258 59,369
Harmony Elementary a6 -28.3 62,505
Fishers Landing Elementary a3 -28 61,385
lllahee Elementary a1 -33.3 61,763
Silver Star Elementary anl -32.0 54 871
Covington Middle School 74 -13.4 123,601
Burnt Bridge Creek 7a -29 62505
Union High Schoaol 76 -135 243972
Shahala Middle School 73 -21.3 117 562
Evergreen High School 70 -28.3 2789 670
Mill Plain Elementary 70 -23.3 59,553
Burton Elementary g9 -33.2 50,800
Crestline Elementary a7 -36.7 51,835
Cascade Middle Schoaol G2 -40.7 121,704
Heritage High School 62 -15.6 250 957
Ellswarth Elementary 60 =117 47 422
Maountain View High School 44 -208 244 331
Frontier Middle School 40 -34 8 118,294
Pacific Middle School 36 -13.4 127 614
Sunset Elementary 32 -43.2 61,354
Marrion Elementary 25 -0.8 47 893
Riverview Elementary 23 -258.1 59,786
Sifton Elementary 22 =11 55,836
Wyeast Middle School 20 -15.4 131,234 ' '
Hearthwood Elementary 16 -13.5 54 486 -4"”?7—1%
Fircrest Elernentary 4 -24.1 59,786 ENERGY STAR
Image Elementary 1 -8.8 61,354
Group Total 2982004




New & Retro-Fit Equipment (lighting, HVAC, etc) g
Building & Equip. Commissioning (refit and retrofit) *é §
| &
Behavior Opportunities (building operations and schedules) o g &
1S3>
Billing Issues & Opportunities (rates and meter verification) g g
— -E Q
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reant Cfeu

Dave Cone, Resource Conservation Manager

dcone@egreen.wednet.edu

Evergreen School District
Vancouver, Washington
360-604-4042



