
Appendix J: Promoting and Communicating Success

Promoting Energy Efficiency & ENERGY STAR Internally (To Management and Employees) 

Conferences

 Despite the challenging economic climate, 3M held its first European Energy 
Conference in Neuss, Germany for 3M energy leaders from 8+ countries to “share, learn 
and motivate” around topics of energy management and achieving goals. 

3M Energy Management 
European Energy Conference 

Highlights: 

 - Jean Sweeney, vice president, 3M Environmental, Health and Safety Operations and 
Steven Schultz, 3M corporate energy manager, opened the conference discussing the 
role of energy conservation for 3M’s sustainability goals, and the corporate direction and 
strategies for 3M energy management.

 - Energy leaders discussed best practices, employee involvement, communications, 
renewable energy, metering, hoppering and sourcing opportunities
.
- The workshop resulted in a three-year plan of energy activities for each country.

 3M’s 2012 Sustainability Conference and E-Poster Session was available 
globally to 84,000 employees via webstreaming. 3M executives highlighted sustain-
ability as a global advantage to inspire dialogue and cooperation throughout 3M. 

References to 3M’s ENERGY STAR awards were made by the CEO, the vice president 
of 3M Environmental Health and Safety Operations and the vice president of Global 
Sales and Corporate Communications. 

 Monthly Energy 
Management Networking Web 
Conferences (patterned after  
ENERGY STAR conferences) 
engage 40-50 energy champions, 
plant engineering managers and 
technology chapter members 
to discuss energy topics. 2012 
topics included utility rebates, 
software, chiller IZ systems and 
boiler MACT updates. 



 3M Sustainability Center serves as a central repository that keeps 3M’s sales, marketing and technical communities abreast 
of enviromental/sustainability information, news, resources, best practices and tools. The site is a companion piece to 3M’s 
external Sustainability website. 

 The Sustainability enewsletter and Sustainability 
Speaker Series (available globally) featured topics on 
energy efficiency, supply chain management and CO2 
management projects. 
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—Internal Communications (continued)

New webinars were added to the suite of 
sustainability education options.

What’s Featured
News & Awards; Management messages & corporate goals; 

Global best practices; Dashboards; Calendars; Tools to help raise 
energy awareness and engagement; Blog, Feeds; SharePoint site 

for web-based collaboration and document management

Web-based Tools

 Energy Reporting and Energy Cost Reduction 
Projects databases serve as the central source of 
energy-related data and best practices. (Appendix E). 

 3M’s Energy Management intranet website is 
a central source for global best practices, energy 
checklists and links to resources promoting energy 
efficiency activities, including the ENERGY STAR 
home page and Bring Your Green to Work.  
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Subsidiary/Plant Events & Programs

Print/Intranet Articles

 3M published more than 65 print and 
web articles about energy and sustainability 
initiatives, awards (including 3M’s achievement 
of the Sustained Excellence Award), energy-
saving tips and products. 

3M’s 84,000 employees have access to the 
articles, as well as 4,400+ retirees.  

 Energy Fairs, Posters

2012 activities included Energy Fairs at U.S. and 
international locations, as well as creative local 
efforts, such as partnering with Xcel Energy to 
provide employees  with home energy monitors to 
check out on loan. 

3M’s Menomonie, Wisc. facility hosted its first annual energy fair, 
which featured: posters about plant/home energy topics; booths/programs 
courtesy of Xcel Energy and Focus on Energy, as well as local HVAC, 
window and geothermal heating vendors; and electric and CNG vehicles 
on display. 3M’s new LED light bulbs ($25 value) were awarded to 20 
attendees. More than 120 registered for the light bulb give-away.

The facility partnered with Xcel Energy to provide home energy monitors 
on loan to employees  

The Alexandria, Minn. facility raised energy awareness among employees 
using communication monitors and posters. By tuning into energy trivia 
on monitors and answering a questionnaire, employees had a chance to win 
new 3M LED light bulbs. Posters about energy conservation also showed the 

plant’s energy scorecard for the year. 

An air leak identification and tagging 
program engaged employees to find leaks for 
a chance to win 3M-branded merchandise. 

3M’s Hutchinson Minn. facility shared energy team 
projects and goals at their fair and hosted vendor 
booths on Solar and Wind Power, Lighting, Automation 
Equipment for Plants, Tree Planting for Energy 
Efficiency, as well as rebates and incentives from utilities. 
Drawings included 32-inch LCD TVs and a rain barrel 
donated by the City of Hutchinson. More than 320 
employees attended, many sharing energy suggestions. 

3M China’s plant 
posters highlighted 
actions employees 
can take to reduce 
energy use at facili- 
ties, at work and at 
home. 

 ENERGY STAR Pledge Driver

3M Canada encouraged its 
employees to take the Change 
the World Pledge under the 3M 
corporate umbrella. 



Promoting Energy Efficiency & ENERGY STAR Externally 
(To Shareholders, Media & Customers) 

Press Releases

 ENERGY STAR Sustained Excellence Award (U.S., Germany); 3M European Energy Conference; Post-it 
Notes Energy Education Program. 

Social Media

 Used Facebook and Twitter as part of communications strategy to announce 2012 Sustained Excellence Award. 
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Releases about 3M’s ENERGY STAR Sustained Excellence award garnered 46+ print and 
web mentions (240,000 + readers; 18 million visits.) Publicity on the Regional ENERGY STAR 
workshop hosted by 3M generated 12 print stories and 18.7 million media impressions. 

12,961 
followers
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—To Shareholders, Media &  Customers (continued)

3M.com  

 Energy-Saving Tips & ENERGY STAR Labeled Products 

 3M Sustainability.com contains extensive information about 3M’s sustainability strategies, goals and progress. 
3M published its 2012 Global Reporting Initiative Report and added three sustainability videos to the site.  

 Renewable Energy and Energy-Saving Solutions on 3M.com. 

 

 



Promoting Energy Efficiency & ENERGY STAR Externally 
(To Businesses, Organizations and Communities)

Professional Outreach 

 3M hosted the Regional ENERGY STAR 
Workshop in 2012 to share the values of energy 
efficiency and ENERGY STAR partnerships with 
local utilities and companies. Speakers included 
Betsy Dutrow, the Minnesota Department of 
Commerce and other ENERGY STAR partners.  

 Article contributions: 3M helped publicize the benefits of industry 
participation in the ENERGY STAR program and continued to share 
its worldclass energy practices through interviews with business and 
organization publications.  
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Benchmarking

Expos & Conferences 

 3M business units showcased their latest products designed to improve 
energy efficiency in markets ranging from solar and wind power to architectural 
lighting and signage. 

Sampling of Presentations: Energy/Sustainability

 3M invited 100+ European 
customers, partners and policy 
stakeholders to 3M’s Energy and 
Sustainability Showcase to discuss how 
the E.U. can meet targets for sustainable/
renewable energy. 

 3M’s 2012 Transportation Summit 
showcased products and technologies that 
speak to industry megatrends, such as 
alternative energy, weight reduction and 
sustainability.  
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Environmental Solutions Catalogs 

 3M added nearly 70 new products to the 
Environmental Solutions Catalogs this year to help 
businesses and consumers reduce their environmental 
impact. The brochures feature products including energy-
efficient lighting solutions and window film innovations.

The first non-English brochure was published out of Brazil. 

—Promoting Externally to Businesses, Organizations and Communities (continued) 

 Post-it® Notes Energy Education Project

3M’s Post-it Notes business group partnered with St. Paul 
Public Schools to encourage environmental leadership 
among students and raise awareness for energy use 
through the Post-it Notes Energy Project.

3M employees visited two schools in November to launch 
the program, which involved the following:

- Presentations explaining the ways energy is made, the 
forms it takes, the way it’s used and how it can be conserved. 

- Ten Wizard workstations where students 
could participate in science experiments 
to learn more about energy and its 
environmental impact. 

- Students at the two schools were challenged 
to increase their school’s ENERGY STAR 
rating and to outperform the other school in 
reducing energy consumption by March 2013 
to win a pizza party. 

- The students will form energy teams and 
work with 3M engineers to a) evaluate their 
schools’ energy consumption b) create 
conservation plans using the ENERGY STAR 
portfolio and c) compete to achieve ENERGY 
STAR certification for their schools.

Community Programs

 2012 American Solar Challenge (ASC)

3M signed on as national 
sponsor of ASC, donating 
products, such as lithium 
battery components, solar 
encapsulants and composite 
matrix resins. 3M also 
hosted the  awards ceremony. 

 League of Green Embassies

As a member of the League of Green Embassies, 3M is installing its line of 
Prestige Exterior Window Films at nine U.S. embassies in the E.U. (four have been 
completed, five are in progress.)  The 3M window films provide high-performance 

sun control and glare reduction. 

Through these high-profile installations, 
at least a dozen window film installations 
are already being discussed with potential 
customers, including schools in Rome and a 
hotel chain in Warsaw. 

Team T-shirts Energy Tips



3M Energy Awards & Recognition 

 2012 Engineering Energy Excellence Awards 

3M recognizes individuals and teams globally for 
superior work that goes beyond the energy management 
program and demonstrates significant energy reduction 
and continuous improvement. 

In 2012, the award committee received 19 nominations 
from around the world and presented awards to one 
individual and one team. 

A winning entry is featured on the right. 

 2012 Plant Energy Awards & Recognition Program 

Platinum Gold Silver Bronze
Corona
Hutchinson
Springfield
Prairie du Chien

Alexandria
Wausau

3M Center
Brookings
Brownwood
Cynthiana
Decatur
Greenville
Guin
New Ulm
Pittsboro
Tonawanda

Aberdeen
Nevada

Beauchamp
Hilden
Kamen
Neuss 1
Ribeirao Preto
Seefeld
Sumare
Tilloy
Yang-Mei

Shanghai (CHK)
Shanghai (Xin Qiao)

Brockville 501
Itapetininga
Juarez
Singapore

Awards:  13 Awards: 4 Awards: 14 Awards:  2

3M annually recognizes facilities for best-in-class energy programs. In 2012, 33 plant 
energy teams received awards globally. Thirteen plants achieved the Platinum level award 
representing $7.59 million in savings .

 3M Pollution Prevention Pays (3P) Awards 

Q4 2011 - Q3 2012, 3P recognized 144 energy-related programs saving 280,124 MMBtus. 

The 3P “Low Carbon Solution Award” gives special recognition to projects that demonstrate 

innovation in reducing GHG emissions or energy use during one or more of its life-cycle stages. 
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3P Worldwide Impact 
(since  1975) 

Projects: 9,300+ 

First-year pollution prevented: 3.5 billion 
pounds

First-year savings: $1.5 billion

Energy Leadership Award

Vincent Olivieri, Home Care Division, 3M 
Tonawanda, N.Y., plant

Under Vincent Olivieri’s leadership, 3M 
Tonawanda has been awarded a Corporate 
Energy Reduction Award for the past five years. 
The plant documented energy savings in excess 
of $1.6 million during this period, and is on pace 
for another $600,000 in savings this year.

Equally important, the projects leading to these 
financial benefits have helped significantly
increase productivity, and lend themselves well 
to replication by other facilities. 

These projects include: continuous-mold-
draining (recycling of process liquid, which 
eliminates the use of electricity to evaporate 
excess liquid from the sponge and minimizes 
the amount of carbon disulfide released to 
the solvent recovery unit for absorption); 
optimization of all continuous sponge-making 
operation processes by automatically varying 
voltage for constant power (resulting in 
increased production levels and increased 
yields); and the utilization of the plant cooling 
tower system to chill process water in lieu of 
electrical chillers.

3P Low Carbon Solution Award

A 3M team increased the yield of 3M™ 
Novec™ 1230 cell product 12.3% by 
modifying unit operations, automating 
manufacturing process conditions, making 
engineering improvements, sustaining 
contamination control and enhancing 
communications. 

In addition to cost savings of $3.7 million 
for the first year, the project prevented 1.02 
million tons of CO2 equivalent emissions.
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External Awards & Recognition 

 ENERGY STAR Sustained Excellence Award

3M received the ENERGY 
STAR Partner of the Year in 
2004 and has been recognized 
from 2005-2012 with the 
Sustained Excellence Award 

(marking the eighth consecutive year to achieve this honor.) 

 India LEED Certification

3M India’s Research and Development 
Center was certified to the LEED India 
Gold Standard. 

 Rankings 

 ISO 50001 Certifications--3M Brockville; 3M Cordova

3M Brockville Canada attained 
its ISO 50001/MSE 50021 
certification at the Platinum 
level for Superior Energy 
Performance (only the second 
location in the world and the 
first in Canada to achieve the 
distinction). 

3M Cordova Illinois achieved 
certification at the Silver level. 

3M was included in both the DJSI 
World Index and the North America 
Index again this year. 3M has been 

included in the DJSI World Index since 
it started in 1999. 

3M ranked No. 12 on 
Interbrand’s  list of “Best 

Global Green Brands” 
and was recognized for 
a strong and sustainble 

product portfolio and for 
achievements, including the 
ENERY STAR Sustained 

Excellence Award. 

 PREAD Recognition - 3M Colombia

3M Colombia was recognized for the sixth 
consecutive year for its management of 
water and energy use and waste reduction 
by Bogota’s PREAD program (Premio 
de Excelencia Ambiental Distrital). 3M 
Colombia is ranked among the top five 
companies by the Secretariat for its 
environmental work. 

 Energy-Smart Companies - 3M Gagnef, Sweden

3M Gagnef was named a pilot facility 
for green development by the Dala 
province for its environmental and 
energy management efforts. The facility 
reached all of 3M’s environmental goals 
(2005-2010), including reducing energy 
consumption by 35%. 

3M was named among 
“China’s Top 100 Green 

Companies” for the fourth 
consecutive year, ranking 
among the top 10 in the 

Foreign Enterprises category. 

CERTIFICATE
Certificate Number: 561274.02

The Energy Management System of:

3M Cordova
22614 Route 84N
Cordova, IL 61242-9799
USA

Including its implementation, meets the requirements of the standard:

Superior Energy Performancecm

Silver Certified Partner
Energy Performance Pathway

ISO 50001:2011
Scope:
All Manufacturing Operations at the 3M Cordova, Illinois Site

This Certificate is valid until: October 23, 2015
This Certificate is valid as of: October 23, 2012
Certified for the first time: October 23, 2012

H. Pierre Sallé
President
DEKRA Certification, Inc

The method of operation for energy certification is defined in the DEKRA EnMS Certification Services to ISO 
50001 and Superior Energy PerformanceCM Requirements.  Integral publication of this certificate is allowed.

DEKRA Certification, Inc.
4377 County Line Road
Chalfont, PA 18914
Ph:   (215)997-4519
Fax: (215)997-3809
CRT 006 06152010

Accredited 
By:
ANSI 
ANAB
United States 
Department of 
Energy

3M ranked No. 112 overall and 
No. 7 in the Industrial Goods 
category of Newsweek’s 2012 
(U.S. 500) Green Rankings. 



Energy Management 

 Bombardier Aerospace Supplier Award

3M received the 2011 Corporate Social 
Responsibility Supplier Award from 
Bombardier Aerospace. Companies 
were evaluated on achievements in areas 
including sustainable operations.  

 Top Product of the Year

3M™ Ultra Prestige 
Series Window Films were 
named 2012 Top Product 
by Building Operations 
Management Magazine. 
The films maintain the 
appearance of buildings, 
while allowing up to 70 
percent of visible light through  windows. It holds the glass 
together in the event of a break-in or severe weather and rejects 
up to 97 percent of infrared light. 

—External Award & Recognition (continued) 

 Energy Preservation Award-- 3M Unitek

3M Unitek received the Energy 
Preservation Award from the 
Irwindale California Chamber of 
Commerce for implementing an 
energy management system to 
provide automated and remote-
control monitoring of major 
energy consuming equipment. 

The new system automated the shutdown of high-load 
production and facility equipment during weekends and 
holidays for annual savings of 272,000+ kW hours.

 Environmental Leader - 3M Mexico

As a second-year member of Mexico’s Environmental 
Leader Program, 3M Mexico’s San Luis Potosi facility  
served as a mentor to 13 of its suppliers by helping them 
identify and implement environmental projects that 
improve efficiency and reduce waste and energy use. 

 SolarWorld Supplier Award

Germany’s SolarWorld AG recognized 3M 
Renewable Energy Division with a supplier 
award for outstanding achievements in the 
field of sustainability and environmental 
compatibility. Special recognition was 
given to 3M’s Sustainability Report. 


