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Building Portfolio – RJ Baskett

0.00

20.00

40.00

60.00

80.00

100.00

120.00

1357911131517192123252729313335373941434547495153555759616365676971737577798183858789



Energy Index 
Low Efficiency
(80,000 BTU +)

Moderate
(60,000 – 79,999)

High Efficiency
(> 59,999)

70,326

RJ Baskett

Gas reduced by 40% 
6 Year Utility Bill Savings of $81,269



Needs and Solutions –
Mississinewa High School







IMPACT on Utility Bills
Mississinewa 2007-2008
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3,768,000 KWh Saved

2.7 metric tons of greenhouse gas



Building Portfolio –
Mississinewa High School
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Energy Index
Low Efficiency
(80,000 BTU +)

Moderate
(60,000 – 79,999)

High Efficiency
(> 59,999)

49,905

Mississinewa High 
School

Electric Usage reduced by 50% 
2 Year Utility Bill Savings of $202,095













Performance Assurance Group

The mission of our group is to help 
schools operate their buildings in the 
most cost effective and environmentally 
sound manner possible. 



Performance Services

How we help:
Find new ways to increase energy
efficiency

Help staff schedule usage in order to 
reduce operating costs

Communicate monetary savings to 
taxpayers

Quantify environmental and cost 
impact to the school and community



Thank You
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Guaranteed Savings Results 
Year 2 – Quarter 4 Review 
August 1, 2007 – July 31, 2008 

 
 
 
 

Phase 2 
Mississinewa High School 
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October 14, 2008 
 
Jill Morphew  
Mississinewa Community School Corporation 
424 East South “A” Street 
Gas City, In 46933  
        
RE: Year 2 – Quarter 4 Review  
 
 
Dear Ms. Morphew: 
 
We have enclosed the Year 2 – Quarter 4 Review for the Mississinewa Community School 
Corporation Guaranteed Energy Savings Contract Phase 2 for Mississinewa High School. This report 
covers the months of August 2007 through July 31, 2008.  
 
 
Please call me should you wish to discuss this report after you have reviewed it. 
 
 
 
Sincerely,  
 
 
 
 
 
 
Shana Lopez 
Performance Assurance Analyst 
 
 
        
 
 
 
 
 
 
 

Performance Services, Inc.  -  8777 Purdue Road, Suite 360 - Indianapolis, IN 46268 - 888.390.2700 
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OVERVIEW 

________________________________________________ 
 
 

 
This Year 2 – Quarter 4 Guarantee Report contains the savings results for the period of time 
between August 1, 2007 and July 31, 2008.  This report is intended to provide an update on the 
savings performance to date and help uncover potential operating problems.   
    
 
ENERGY SAVINGS: 
Actual energy savings for the second guarantee year exceeded guaranteed energy savings by 
$27,918 after adjusting for utility rate changes, operating schedule variations, and Owner overrides.  
Guaranteed energy savings for this period is $65,941 with the actual energy savings being $93,859. 
The Guarantee is based on a combination of measured, verified and calculated savings that are the 
most accurate methods of determining actual savings. 
 
 
OPERATIONAL SAVINGS: 
Operational savings were estimated and agreed to up-front as part of the Guarantee.  Therefore, 
the operational savings estimated as part of the Guarantee have been used in this Guarantee 
Report and will be used in each of the following Annual Guaranteed Reports. 
 
 
LEARNING ENVIRONMENT: 
We have optimized the HVAC systems to provide consistent and appropriate comfort, humidity and 
indoor air quality levels. All temperatures are within 2 degrees F of setpoint (each teacher can 
adjust their room temperature setpoint from 70 F to 74 F).  Humidity is being maintained at 
acceptable levels.  Indoor air quality as measured by CO2 levels is maintained below 1000 PPM.  
Overall, the HVAC systems are providing your students a good learning environment.  
 
 
NEXT REPORT: 
We will provide the Year 3 – Quarter 1 Guarantee Report December 2008.  Please feel free to 
contact us at 888-390-2700 with any questions or comments.   
 
 
CONTACTS: 

 Shana Lopez, Performance Assurance Analyst 
 Rich Bradley, Senior Project Manager 
 Chris Rainey, Engineering Manager  
 Scott Morris, Operations Vice President 
 Tim Thoman, President 
 Office: 888-390-2700 

 



Mississinewa School Corporation

Guaranteed Actual Net
Savings Savings Difference

ENERGY SAVINGS

Mississinewa High School
* Electric 111,389                       150,769                       39,381                         
* Gas (45,448)                      (56,910)                      (11,462)                       

65,941                         93,859                         27,918                         

OPERATIONAL SAVINGS

Mississinewa High School
* HVAC Renovation 281,781                       281,781                       -                               
* Lighting Replacement 58,689                         58,689                         -                               
* Water Heater Replacement 4,394                           4,394                           -                               

-                               
344,864                     344,864                     -                             

SAVINGS 410,805                       438,723                       27,918                         

Description

Annual Guaranteed Savings Report Summary
Year 2 - Quarter 4 (August 1, 2007 - July 31, 2008)

NOTE:
1 The operational savings are expenditures that the School Corporation would have incurred had they not addressed their

repair and replacement needs under this contract.  Operational savings are impossible to accurately track after the 
equipment is replaced because it is impossible to know when the equipment would have failed or required repairs.  
Therefore, the operational savings were agreed to as part of the contract and have been averaged over the ten year term.  
This is why the actual and guaranteed operational savings are the same value.

Savings Summary



Mississinewa School Corporation

Utility Bill Increased Fresh Air Owner Anticipated 
Savings & Air-conditioning Override Utility Bill

Adjustments Impact Change
ENERGY SAVINGS

Mississinewa High School
* Electric (weather adjusted) 128,374                 9,156                          3,196                     140,725                 
* Gas (weather adjusted) (26,290)                 -                           (26,290)                

102,084                 9,156                          3,196                     114,435                 

NOTE:
1

Description

SAVINGS

Utility Bill Comparison
Year 2 - Quarter 4 (August 1, 2007 - July 31, 2008)

Actual savings are calculated as defined in the Performance Guarantee Agreement, not based on raw utility data.  Raw 
utility data is not used to measure actual energy savings because it is inaccurate and very time consuming.  However, 
we feel it is important to compare raw utility data to the actual savings in the first year as a cross check.  Therefore, we 
have provided raw utility data with this report.  After adjusting for utility rate changes, weather, increased fresh air, air-
conditioning additional areas and owner overrides the raw utility data corresponds to within 24% or $20,924 of the 
actual savings.  

Savings Summary
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