Q = Quality

Engineering U= Unit Cost FYO09 PE-Facility Engineering Section oM | SAdwsor | Adveor | MGR | AM Revision
E = Efficienc 6-30-
Challenge S - safety y 2008
= daie
T = Technology (N} New activities  (Bold) NAMC Hoshin Alignment Request tgurren
PE Div implementation Plan lLead [support Target Schedule ;:f’:st Results Related Area
Quality O
* PMR
VIl PLANNING . O IO IR BU R e
& Complete PMR assessments TG All MFG. NAMCs +TEMA M Dec-08 O 93% | TMMBC date TBD (Delayed by BC Management NAMCs
MANAGEMEN C oD IETEERETe AN : O e , .
T . Develop PMR Best Practice manual TG | DE | AlReisbiiysnd Costiems | Jan-09| \ | 1% |Completed July 08, currenty modifying PMR worksheet for improvement | wawmcs
. ne rea int Maint Cos
ﬂ fHonda i p:gzross ?00% 1;0% = Fuaiu:e =
O 100% |FC Maint Cost as additional task, LS [nbetess [0 J00n P
1.2.3.b (2) a _ ______E:_enchm_ar_k F/C maintenance organizations MM 3 external company Jan-09 _|Ensure Cost is clearly defined. FETaTY T T TR Sy PEMMC, TME
‘ Reduce TEMA Line Stop Time O | 5%
BRI ALL . 20% Reduction from FY08 levels |...~ . .{.... |MBDReportand Dbase improvement
i * KPI
' . Establish targets for critical reliability KPI 1G . MBD, LSTPMs,System Efficiency | Feb-09 | O 75% |Revised to create PMRIFMDS KPI Board Standard to support Improvement|  ~ NAMCs
.
o,
ﬁ . Define MTTR & MTBF KPI tracking standards TG Assembly Fen0s| (O | ™% lneing establshed thu KPI Board development Standard
[Brawin, [Specifications ds_|
Document Control fpccess |1.'15megs i1.;1r19 P:::f?sd ]
Al elecirenic documents: Drawings, A 0% No Activity to date, Initiate Jan 09
Establish FE access to PLE documents. DE ] _Specifications, Standards Mar-08 | |- PEPLE
i1.2.0.b (2)
New Plant A
Management
- 90% Complete. 2 mo. Behind schedule.
1. Update existing OP to reflect current task assignments, esp. PUR,
O 90% |2. Mother piant role minimized by MK vs Ml at TX. Mgt provided, not
specialistteam member level scheduled.
~ Finalize OP and Mother Plant Role MM . TMMMS / New Plant {dan08) 1 |3.Develop as Shikumi (Combination OP and instructions) Names
Refine Master Training booklets (Operations & A 0% |{Delayed fo utilizefintegrate FY09 PMR Assessment BPs result.
Maintenance Mgmt) RL,GD ... 2Books | Sep08) T | [Schedule meeting in Oct, with DE to review existing books. | NAmCs
IPMR Base -4 Assess -2 Assess  [Posl SOF
Update Assessment/Confirmation system to PMR O 60% |TMMC2 on schedule rorce o Joon ook pezieie)
standard , MM,JH C TMMMS &TMMC2:2 | Mar-09 | TMMMS delayed e bese Eesmbee b .. NAwmCs
Design ECO Plan A
. Establish parameters for elect and water baseline J4 | BR _100% plan completion for TMMC #2 | Jan-09 A 10% Establish monthly reporting post SOP( Nov. 08} CENV
Goals IContents__{Eiec. IFinalize |
A 25% Energy [1/45/09 [1/34/09  |2/28/08  [3/15/09
Refine Master Training booklets (Energy/Water Mgmt) ATIRL 1 Book: 100% review ang update. Mar-09 Water  [1/16i09  |1/31/08  [2/28/08  [3/15/09 ENV
IV. COST Cost O
[ ]
KPI
dEoséabli_sh_ targets referenced to KPI Baseline for North Am TG BR 100% Targets Mar-09 O 75% |Revised to create PMR/AMDS KPi Board Standard to support Improvement NAMCs
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Tuesday, Oc

tobgr 21, 2008

. Target '
PE Div Implementation Plan Lead (Support Target Schedule ot |Results Related Area
Electricai 95% fosd Sub Jutd Bigg Feeds [oable [Urit Swb” JBus Ducl  PBusDuet 1
I‘a\cc ISO% |Ccmplcle |Ccmpilctc IComp!ete |Comp5c:c *Comp'mc %
Develop Core Utility contingency plans thru Working Electrical - Complete in FY09 O 50% Contingency/Dry Run Report BP developed
groups RL MM GD CA, CHW, Critical HVAC - Complete in FY10 | Mar-09 Need standard plan for identification of contingency requirements. NAMCS
FY08 - FYog
6.91MMBtu/Veh - 6.68MMBtuNeh
FYO09 Energy & Water 0.84kGalwven O > 0.87KGaINVen
i.2kb
O 50y |1-4 Waler Kaizen Blilzs at NAMCs completed.
Improve energy and Water efficiency per vehicle All 3% reduction from FY0B levels, | Mar-09 2. Supperting TMMI Carel Instatlation. NAMCS o
3. Metering improvement project support. o
4. EMO meetings confirming status and progress.
5. CAPTIN RCM & UF install
f while adding two new ASSY plants and production remaining stable. | (B TMMALUF Pilot i
O 0% Initially revised in May to set FY09 targets, Currently revising with to
]{f‘ . Update 5 yr Plan Plant Energy & Water Targets JHO MM AINAMCs |May-08) " | """ ldevelop alternate scnarios based on Production plan revisions  NAMCs
‘ /N | sow _
o | Negofiate monthly, annuai energy & water targets | JH . ALNAMCs Monthly) | |TX &BC needto supply Signed EMP MNemcs
]1 . , _ /\ | s0% -
Develop energy measuring system and yokoten | AT MM ...Filot 1 Assembly , T Unit Nov-08 | | . |Pelayedto FY10. Ringi packages due 12/15/08. = . NAMCs
@ Fioctasty  Joatera Gos  [water A 57 rooe
A 20% iSystem 0% 100% 0% 0% % 1%
; Perform metering gap analysis ) AT MM Assembly Plants | Nov-08 | | B AT W i - MR il i _ NAMCs
ﬂ Determine energy usage for Service Parts JH . NUMMI TMMC, TMMITMMK 1 Dec-08 A . OA No progress to date. NAMCs
@ Support ENV EEMS Audit Program for energy and water |~ JH 100% Completion for § ASSY &S Unit Plants {1 O 2 Assy Completed 2 Units Completed (2 cancelled budget reduction) NAMCs
L ]
n Energy Footprint
".2.® C - o ) ) iSupphar L1sl atueat Gas [Electricity  OZ Value
A 25% |1. Suppliers invited to AEE and Statos J100% 0% lso% 0%
y Complete energy Footprint from supplier to manufacturing AT  Tier 1 (50% BAMA) Mar-09¢ = "~ | |Energy Starmigs, N S S S— ..FUR
. . . 1. Complete for 1 of 4 Supplier TH.
Y PUR
 mploment TH train the trainer concept for suppliers | = 1 TertGouBAVA) | war0o %l 2nd event scheduled.
IL.2.@.b (2) .
EMOC
P
; cysgs 1. BC scheduled for Nov.
% NAMC
Establish EMO at new facilities BR | MM O | 2% |5 56 Th ccheduio forsap s
. TMMC2 TMMMS.BAITN.BC | Dec08} | . |3. Sclicit dates from MC2, BAI TN and MS for training.
Kaizen EMO OP ss (O | so% |100% on schedule.
.. 100% May-08] | 1. Need plan for output
100% on schedule.
1. 6/11 meetings complete.
Imptement Semi-Annual EMO Shop Captain Teleconferer]  SS O 50% ]2, All shops have been reviewed. Will repeat in second haif. NAMCs
3. EMQO meetings improving yokoten.
o o o ) & Shops - 0.5%/vehicle energy reduction 2/YR 4. Need emphasis on DB use and entry.
H.2.60.b Single Function: Develop Reles and ) . Hoadoount  [RER Gentani Nemawashil ?ih:;’cﬂ [Pilat
Responsibi“ties, Alignment Pian BRI’BB 100% Mar—OQ O 50 /0 100u‘/0 on Scheduie tatus. Compicte [Complele Complete 10f 15 Cnmp!r;‘lc Site selected NAMCs
1. SAFETY Risk Management O
L ]
Inspections 45% , .
B | . [Completed 6/14 inspections. P B
50% 1. Fire and Safety items on Plantwide check sheets removed .
... Develop Fire and Safety Check sheet , SS. | 15% Human Etement recommendation reduction| Mar-09 e __o.. 2. Reviewing and adding additional items. Working with F&S. NAMCs
10% 1. Stilt only tracking at 45 day post report completion.
Track open issues & confirm status SS . 100% implementation of NAMC CMs | Monthly [ .| . |2. Need to determine how to collect data without undue burden.
[ ]
Management A

destep



deysep - -

pioy sBujeaLl Uoosial Jels Z /yels 0} pasodoud saInsesusiunog)

— ﬂ;mqov ON.

%004

%0

4<

| 60-2emy
0o |

901 £q Siinsa; sjeIoW anodus]

“suonouny 1d

Tswn

s

sluaWIaA0IdW] AaAins aeiop

o

SUOHEDIUNWIWIOY
L]

~ juswdojanaq [euosiad

Eya> s

o0 ‘Aepsany

31d03d HI

AN3

(spaloid 100d ajgemausd [0S |lews Joj [esodold gy pejussaid/padolensq )
AU payoddng
(18P

o AT A A natoarion AN s ne masatanplniuenseanhos ninoasana |

""VSSWVN”

- @jed o} AAoY ON
sjeq 0} Aoy oN

pajussaid sBuiAes 1807 (eljualod H0S < (unded pappy) paleldwod

SOWYN

~ SOWYN

SONVYN Iy padojarsq weiboid Juswabeuey 191EAA 1810 PasIny

BIED Z)iig UBzZiey JO %06 paisjug|

0 LA patebie) juswido|aasp UBld JA G ) “elep o} pauren|

%S4

go-unp

%0

%0

%001

%001

%0G

oyt 1501

Hxdweny ya

%S4 I La

oo

Spidhuoy RIaCY

Wyl o]

4 ey uagango.

3, 21 s 00
TR g PN D ] quos 03

Ak 05901

MDA, B0
«an N
LomEE

g 1k
AsA OV N3V SOM
DWOFTLE [N GZE0L

Leskann ke ver

Wi £R0E

sote et mut';’:l; e
11 S50t} BT

oL

™
[ELNY: QPRI BT poonl  sojseouey pooyl wEea] Arevey 0unind yunweyy| vtuvens  won  fus
A 5 A

S ELET TN SLL0H X4 w20 R 1iend

D0 D00

" SDIWVN

'80/G1/2) anp sIBuUI 'L

siiisigoid joid - siokosyl isweiued AN ||

als

o 44 'O je sabueyo Bug zZ '1Burd %001 - Jeuing pali4 paug O €
"POAIRDSL JOU NG J8PIo Uo ADY 1BUIY %001 - SUBA SPIND IS AM T
1SR 0} 1SN WO poroly IBURY %001 WwRlsAs jBueD IN CL

%01

%0¢

T

soseyi |
Teosea ]

| 60BN

uogonpad MogGZ$< - IVINIWL SININING

sdoys Juied Iy

sdous yied Iy

slinsay Zyig uszIEY

UOBONPaI H05Z$< - INWNNTYASLLIN |

WIN'HP

ued sapaoe Jueld sjgeueisns doeasQq

Aypqeureysng

 sso001d pue Buipjing ioj UoREeN)iS JUBLIND DINYN Ausp

liwnsuoo 1ojem seaooid Joj uogenyis JUsiino QYN Auap

Z}i|g Usziey| ¥ 8)a|dwiod

s 1ssy
UoneidWoy vy pue 1B 05001 sond v1 |

UoRONpal 1500 Mo0ss< -stopd vy |

Y

I

T

sue|d uswabeueyy jorepn Jeah ¢ 9)8|dWios pue dojaasQ

' a'sé'cj;aé;;éﬁ"jaelv\ #jeindod
B OLA d6IeASE

11d uezie) 60AH Juswadws ‘saifojouyos| mey sjebiiseau]

 susziey/siolid

Predo e SHEH O —— D 8D ==

(¢ o

EANNA|

%SZ | %00L{ %0 |%00L] %0 [%000:%00L| %G %0 | %0 | %O | WO | %O | WD | %0 § %O %0 | 3dd

%0 | %001 | %001 | %001 | %O | %001 § %001 [ %0 %o | W0 § %0 § WO [ %O | %O | WO { %O %0 | Hdd

%00L | %001 | %001 | %004 § %0 | %001 | %001 | %0 | %0 %0 %001} %0 | %0 §{ %0 | %OE ] %0 %0 1SI#QE7

%001 | %001 | %00E | %001 | %001 | %001 | %001 | %SG | %0 %0 | %001 | %001 [ %O %O | %003 | %0 %0 }ApMiS

24 3d | 48 3¢ |Aasrirn [avind | swemn ) Soane | e (2oL DRINL | oamil [ e | 08w [IPHnN § rueed |4z iva | NLIVE | TS V8§ OWV

el

‘81ep 0} ssaiboid oN

‘pAINqIESIP pue papinoid $]00) Lonen[EAs pUe S}esys ¥oaud 3siy 2]
"palsenbal Jou SJUSAS JoUlel] BU UleL PauUeld |

|l JUNOWIBSO0Y ‘2Z- 12 J8G0I00 UCHENIEAS PUB SOUEPUSHE pauueld|

Juicdmeln Jiay] puelsIapuUn 0} O Wol EJep Janeq pasN
quswasBesip Ui SLIBY U0 NSIMAR el Yorapasy ae|dwiod 0} YINT L
"POAIOSSI SWISH €1 JO £

JuaLido|eaep 188YS ¥08L0 MOJIO} JliM SPIEPUE]S Uohongsuon |

©'l9n8] %1 Je sleBysHORUD €l

‘padojaasp 181 sasuayaldwon g
‘pamalngt sBumelp uolonsuoD *|

%08

%0

%0

%8S

%08

%001

%S

O

O

Tsooea ]

1a0-0eg

60-2BN

| s0-re

SOIAVN IV

(W) € 1oiid TNINL

" uohenjeas sses sseuisng

sussl| USAG Boa I wooi

2y Yoeqpes uBiseq %z eonpey

" aug pue Buipgng %008

W

01y USE|4 UeDLIawY ULON ol Jo uoneluswadwi Joddng

TMongrueibold Ajejeg wueld 34 dopasg

foses /L

S8

ss [

saniwwo)
Buuaayg Jayddng 0} uoddn_s UOHENBAR XSU BPIADid

Hoddng sanddng
L ]
asinog Buluue|d AinupuoD sseuisng O 4 Sleneas

Buuesl (o

D4 Ynm SaNSSE [BOIULOB) BA|0SaY

 wayshs yoeqpea) ubisap jusLue)dus

'PIS UoonIsUoD B 8is Bupiing @181dwiod

Cotiny D oD ey

ealy paje|ay

s)Insay

sneg
jabie]

anpayoss

jobie)

woddng

pea

ug|d uoejuawarduy

AlQ 3d




PE Div Implementation Plan Lead |Support Target Schedufe ;:’;f’jst Results Related Area
Ve
rainin
_ 'mprove annual T/M fra'n'ng | AMMGRY L 10% Improvement fdunos) | B0% .8% 'mprovemeﬂt rate fo date R
~ Coordinate/Track/Report Section Training Status________ |l pE | IstWorkingdayofmonta  IMonthly| | 100% iCompleted as scheduled! Additional Report Kaizens completed ‘
Complete Competency requirements | Al | DE _ FYOO Training Material | Mar0g| | 1% |verylittleactvity
@ _Attend 1 Leadership Course | AMMGR | Annual |Marog) | 9% |Notcompleted
") TG - No Activity
0% 1BR - No activity.
: Complete TBP AMMGR ~ Per PE Requirements Mar09{ 7 BB- TBD -
m Complete JKK Activity All BB 1 per AM 1 per Spec 1/Ctr 10% {TG - KPI lmprovement Theme BR Human Eiement Reductlon
L ]
@ CDP
H  Develop FE Succession Strategy . BRTG J3yrPlan o [Mar0g 0% _|Not Completed ,Delay to reflect ISF Function result
VIL Planning
PLANNING & O I S PO [ T
MANAGEME 0% Not Completed ,Delay to reflect 1SF Function result, MBD Problem
NT Develop 3-5 year plans BR, TG | BB BR-Energy, Risk mgmt, TG-Maint Oct-09 ° | Solving Program initiated
Target
Hoshin Aspect Lead |Support Target Schedule Status Results
Quality & Efficiency ( Additonal Projects) | L
. Develop plan to measure ene Egy/urut of TMMC-W vs TMMC-N& S
TMMC Paint Process Energy Study T e P e e
o ) MMI’AT 1 100% Plan by Jan-08 tcz | |1BD fise W et H1ARE (108 __{ren 00
. O&M
.. __TTC Kanban York sste support GD .. .. Support ole 1 vont | MayOB .. :“100%" Complete
~ TMMBC Weld Loop System Support - IRL Resolve Corrosion & C/M | Dec-08  80% |Root cause and C/M developed and Implemented/ Check Phase
~ TMMBC | Ftre System Flush OP Procedure - GDRL Support Completlon & OP  {dunos | 0% ) Root cause and CIM developed and Implemented/ Flushing Continwes
~ BAI Troy Weld Loop System support JRL Resolve Flow Restriction & C/IM |pec-os| | 80% |Root cause and C/M developed and Implemented/ in Check Phase
~ MS Pipe Flush, PMR Training |RL Support Constr. Startup loctos| | 100% Deveioped & Consulted Flush Activity
TMMAL HVAC Leak Support jeb Resolve Leaks & C/M |Marog| | 90% |Coordinated with Vendor/PLE /AL fo find root cause & reapir _
~ TMMTX RCO Completion |RL,GD Complete RCO on CWWater | Sep-08 100% |15% Reduction in Daily Operations, 16 Reliabilty Improvement Kaizens
- TMMI, TMMTX, Shutdown Support Project TG FMDS, MBD Training, Cont. Plans Dec-08 78% |TMMITX, TN FMDS Boards Initiated
BAI TN MVR & CA System Support RL,CK Resolve OP and Breakdown C/Ms Feb-09 75% |Dev CA Mnt Plan, MVR Filtration Resolved, CT Vendor support

Tuesday, October 21, 2008
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