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SPONSOR INFORMATION 
 

Date __/__ /____ 

Name of Sponsor  

Location  

 

CONTRACTOR RECRUITMENT AND TRAINING ACTIVITIES 
Please include a summary of recruitment and training activities performed in the last calendar year.  Include number of 
new contractors, training courses offered and attended, and any other pertinent information. 

You may also include number of jobs completed, progress toward your program goals, energy savings, or any other 
metrics to illustrate your program’s current status.  Feel free to attach additional pages, as needed. 

 

 

 

 

 

 

  

How to Use this Home Performance with ENERGY STAR Document 
EPA has developed this document to provide Sponsors with a template to ensure all information required by the 
partnership agreement is submitted to EPA. The Annual report is due December 15th of every calendar year, and can 
submitted as an application for ENERGY STAR awards.  Please see section C-2 of the Partnership Agreement for 
details on this requirement. 



 
 

 

QUALITY ASSURANCE ACTIVITIES 
Please include a summary of your QA activities for the previous year.  Include number of jobs reviewed (in-field and 
desktop).  If you have made any changes to your QA plan, please details those changes here. 

 

 

 

 

 

 

 

 

 

 

MARKETING PRACTICES 
Please include a summary of marketing practices from the previous year.  Include any marketing training or other 
resources used.  

  



 
 

MAJOR PROGRAM MODIFICATIONS TO CURRENT OR FUTURE PLANS 
Please address any major changes the program is undergoing or plans to undergo in the next year.    


	 Name of Sponsor: Georgia Power and Southface 
	 Location: Atlanta, GA
	MARKETING PRACTICES: Various marketing efforts were implemented to inform potential contractors and homeowners about the benefits and efforts of the Home Performance with ENERGY STAR program.  

Southface marketed the Home Performance with ENERGY STAR program to hundreds of building professionals attending its many residential certification trainings, including but not limited to: RESNET HERS Rater, BPI Building Analyst Professional, various Weatherization courses, and RRP Lead Safety.

Southface publishes a quarterly journal, Southface Journal, which highlights many of the training and energy efficiency advocacy programs in the Southeast.  In fall 2010, Southface Journal included a complimentary quarter-page advertisement for the Georgia Power Home Performance with ENERGY STAR program.  With a circulation of over 4,000, Southface Journal exposes thousands of homeowners and contractors to the different aspects and benefits of the Home Performance with ENERGY STAR program.  Furthermore, Southface routinely sends an e-newsletter to its members and students, advertising the Home Performance with ENERGY STAR program and alerting interested parties of any upcoming training events of which they can take advantage.   Southface also published an article about Atlanta’s success with the Home Performance with ENERGY STAR program in the Greater Atlanta Home Builders Association’s (GAHB) quarterly magazine, Atlanta Building News, which reaches over 1,500 members and is the sixth largest local home builders’ magazine in the nation.  

The local Home Performance with ENERGY STAR program garnered great regional media coverage on Atlanta Fox 5’s Good Day Atlanta morning show.  During the segment, Southface’s Executive Director and a local Home Performance with ENERGY STAR contractor demonstrated different techniques involved in a whole-house assessment, while directly promoting the Home Performance with ENERGY STAR brand.  The program will gain national exposure later this year when CNN interviews a Southface representative and a local Home Performance with ENERGY STAR participating contractor to discuss not only the different aspects of a whole-house energy audit, but also to elaborate on the energy efficiency benefits and financial savings that result from making the contractor’s recommended improvements to the home.  

In addition to viral media, Southface performed community outreach by participating in local and national tradeshows and gatherings to promote the Home Performance with ENERGY STAR brand.  This year, Southface either maintained a booth or gave a presentation at the following local events: Southern Home Building Show, Greenprints, the Decatur Old House Fair, the annual Conditioned Air Association of Georgia (CAAG) meeting, and the North Georgia Inspectors’ Association’s quarterly meeting.  

Due to Southface’s local presence as an energy efficiency advocacy organization, many homeowners approach Southface for guidance on making their homes more energy efficient.  Southface uses these opportunities to bring awareness to the Home Performance with ENERGY STAR program by referring these homeowners to a list of participating contractors.  In addition, Southface hosted public tours of its campus for 283 visitors and distributed pamphlets on the national HPwES program to all.  

This fall, Southface hosted the Grand Opening of its new state-of-the-art training facility, the Southeast Weatherization Energy Efficiency and Training (SWEET) Center.  This 5,000 square foot facility provides hands-on training utilizing a 20-foot long house of pressure, indoor diagnostic cabin, combustion safety lab, air sealing props and additional tools.  The Home Performance with ENERGY STAR program was prominently advertised during the Grand Opening and will continue to be promoted as hundreds of students attend the various trainings held at this location every week.

Georgia Power held its own marketing campaign, providing exposure through Atlanta-area magazines – 5 issues of Atlanta Homes & Lifestyles, 4 issues of Atlanta Home Improvement, and Remodel Atlanta.  Additional marketing, which provided information on savings (rebates) offered by Georgia Power for general home efficiency improvements as well as improvements specific to the Georgia Power Home Performance with ENERGY STAR program, were distributed in mass mailers and e-newsletters throughout 2010.

	MAJOR PROGRAM MODIFICATIONS TO CURRENT OR FUTURE PLANS: Georgia Power will continue to remain a Home Performance with ENERGY STAR sponsor in 2011, while expanding its reach from not just the Metropolitan Atlanta area but also to the rest of the state of Georgia through its new Residential Existing Homes Program.

Southface will also continue to remain a Home Performance with ENERGY STAR sponsor in 2011 and is exploring various options to increase the number of contractors and assessment/improvement activities performed under the Southface program, including discussions with various Electric Membership Corporations and Cooperatives around the state.  Southface also hopes to capitalize on the additional exposure presented by Georgia Power’s statewide expansion by encouraging contractors across the state to join the Southface Home Performance with ENERGY STAR program.  By doing so, these contractors will be able to offer the benefits of the Home Performance with ENERGY STAR program to their clients, while making a valuable addition to their businesses.

	Date: 12152010
	CONTRACTOR RECRUITMENT AND TRAINING ACTIVITIES: The Home Performance with ENERGY STAR® program for metro Atlanta had a successful year in 2010.  With the continued enthusiasm from local contractors, aggressive marketing efforts and recruitments, and valued adherence to quality assurance, the program is deepening its impact around the state of Georgia.

As one of the national leading providers in energy efficiency certification programs, Southface continued to offer contractors many opportunities to expand their qualifications.  For example, in 2010, Southface conducted 22 Renovation, Repair and Painting (RRP) Lead Safety, ten RESNET HERS, and 11 BPI Building Analyst Professional certification courses.  These courses were attended by over 300 contractors who were exposed to the specifications and benefits of the Home Performance with ENERGY STAR program.

Earlier this year, the City of Atlanta launched its pilot retrofit program, Sustainable Home Initiative in a New Economy (S.H.I.N.E.).  The City structured many of its protocols and incentives around Georgia Power's Home Performance with ENERGY STAR program.  The funding for this program is strictly exclusive to City of Atlanta residents.  S.H.I.N.E requires that all improvement work be completed by a participating Home Performance with ENERGY STAR contractor.
As a result, the demand for BPI Building Analyst Professional certifications and Home Performance with ENERGY STAR trainings continues to show a steady positive trend.  

In 2010, Southface prepared 89 contractors from various trade industries, to participate in the Home Performance with ENERGY STAR program by hosting five Home Performance with ENERGY STAR classes.  During this time, contractors learned about various business models that will help them build profitable and effective home energy companies.  Currently, there are 45 and 19 contractors actively involved in the Georgia Power and Southface programs, respectively.  Additionally, 37 contractors are working to fulfill the requirements to receive approval to participate in the program.

In 2010, the number of jobs generated by the participating contractors has substantially increased compared to 2009.  Under Georgia Power's sponsorship, there was a 149% increase in approved Assessments from 221 to 550 and a 202% increase in approved Improvements from 44 to 141 jobs.  Of the 141 jobs, 42 homes qualified for the Home Performance with ENERGY STAR Completion Certificate, meaning that the home met or exceeded national program test-out expectations.

	QUALITY ASSURANCE ACTIVITIES: Southface has continued to provide third-party verification on paperwork and in-field jobs for both Georgia Power and Southface programs.  Adhering to the national program requirements, 100% of the paperwork for both assessments and improvements was reviewed.  In addition, Field Quality Assurance was performed on nearly 5% of all contractors’ jobs per quarter.  For the year, 24 jobs were subject to the Field Quality Assurance.  Overall, each reviewed job met or exceeded program requirements during the test-outs.

In addition to single-family jobs, in 2010, Southface and Georgia Power launched the Home Performance with ENERGY STAR pilot study of multi-family homes on the Fort Benning Army base in Columbus, GA.  This study is the first of its kind in the Home Performance with ENERGY STAR program nationwide.  In November 2010, Southface performed Field Quality Assurance on 10% of the 120 units to verify results.  With the help of Clark Realty and its technical team, IBTS, the retrofits performed on these units resulted in significant improvements with average infiltration decreasing 72% from 1.6 Achnat to .45Achnat, and with average duct leakage outside the envelope decreasing 93% from 68% at test-in to 5% at test-out.  Based on the success of this pilot, incorporation of multi-family homes into the national Home Performance with ENERGY STAR program deserves consideration.

Quality assurance is also managed before a contractor is officially involved in the program.  To ensure that participating contractors in the program uphold the integrity of BPI Building Analyst Professional Technical Standards and Home Performance with ENERGY STAR protocols, Southface and Georgia Power require three mentored assessments with each prospective contractor prior to their becoming official.  The additional guidance gives contractors more time to refine their skills before approaching potential clients in the field.



