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Annual Report Template

How to Use this Home Performance with ENERGY STAR Document

EPA has developed this document to provide Sponsors with a template to ensure all information required by the
partnership agreement is submitted to EPA. The Annual report is due December 15" of every calendar year, and can
submitted as an application for ENERGY STAR awards. Please see section C-2 of the Partnership Agreement for
details on this requirement.

SPONSOR INFORMATION

Date | 12/29/2010

Name of Sponsor California Building Performance Contractors Association

Location PG&E, SCE, SCG, and SMUD territories

CONTRACTOR RECRUITMENT AND TRAINING ACTIVITIES

Please include a summary of recruitment and training activities performed in the last calendar year. Include number of
new contractors, training courses offered and attended, and any other pertinent information.

You may also include number of jobs completed, progress toward your program goals, energy savings, or any other
metrics to illustrate your program’s current status. Feel free to attach additional pages, as needed.

CBPCA delivered 23 Orientations and/or Participation Workshops in the following cities to recruit
contractors and teach them about the Energy Upgrade California (EUCA) whole-house retrofit rebate
programs (PG&E, SMUD, and SCE): Sacramento (x3), Berkeley (x2), Santa Rosa (x2), Downey,
Dublin, Fresno, Oakland, Fremont, Hawthorne, Los Angeles (x2), Palm Desert, Santa Monica,
Altadena, San Bernardino, Simi Valley, Irvine, Chico. One Orientation was delivered via webinar.

The current number of participating contractors in the Energy Upgrade California 'Advanced'
programs (which comply with HPWES guidelines and requirements) are as follows:

Utility Advanced (HPwWES) contractors

PG&E 60

SCE/SCG 21

SMUD 27 (All 27 are included in the PG&E total)

The following number of Home Performance with Energy Star contractor training courses were taught
in 2010.

Class # classes, length of class # students
Level 1 21 classes, each 3 days 272
Level 2 16 classes, each 3 days 222
Level 3 19 classes, each 3 days 271

Level 4 11 classes, each 3 days 65
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QUALITY ASSURANCE ACTIVITIES

Please include a summary of your QA activities for the previous year. Include number of jobs reviewed (in-field and
desktop). If you have made any changes to your QA plan, please details those changes here.

Please see the CBPCA Quality Assurance plan attached. This document includes the entire quality assurance process,
Verifier Instructions and the Quality Assurance (QA) Report the verifier submits following each verification completed.

The three utility whole-house rebate programs (PG&E, SMUD, SCE/SCG) include a required in-office review of all
submitted jobs and QA field verifications based on the HPWES tiered verification schedule. We are currently providing
5 days of field mentoring for each contractor to ensure compliance with program rules, complete assessments, sensible
workscopes based on diagnostic findings, and compliance with BPI standards and combustion safety protocols.

Starting in 2010, retrofits reported to Energy Star include only those that are fully documented. In prior years we relied
on phone surveys to estimate the volume of retrofit activity resulting from our California whole house training and
contractor support programs. 155 documented job completions were submitted in 2010 (through December 21), 24 of
which have been field verified. This amounts to an overall verification rate of 15% (24/155).

Our rebate programs began accepting rebate reservations in September 2010. During Q4 we received over 100 job
submissions for rebate approval, 27 of which are now complete. 7 of these completed jobs, or 26%, have already
been field verified.

MARKETING PRACTICES

Please include a summary of marketing practices from the previous year. Include any marketing training or other
resources used.

3-Day Marketing and Sales Trainings:
May 10-12, 2010 Sacramento
Nov 8-10, 2010 Dominquez Hills

1-Day HPwWES Marketing Training:
Oct 28, 2010 Sacramento

Marketing activities in 2010 have focused primarily on promoting the EUCA programs to the contractor communities
throughout California in an effort to build capacity, encourage training and BPI certification, and recruit participating contractors
who are qualified to deliver a high volume of retrofits to meet the aggressive CPUC 3-year goal of 45,000 retrofits.

Marketing to homeowners in 2010 was primarily through contractor promotion of the whole-house rebate programs to their
customers via mailers, newsletters, radio ads, and presentations, with program support including flyers and fact sheets.
CBPCA currently is planning a Home Energy Makeover Sweepstakes in SMUD territory in early 2011. CBPCA's presence at
six Green Fairs in Northern California resulted in over 200 interested homeowner leads.

CBPCA's current use of the HPWES mark is limited due to the statewide EUCA branding, which is used for all whole-house
retrofit programs in California. CBPCA recognizes the strong favorable public sentiment toward ENERGY STAR products and
services and is currently working to integrate, when possible, the HPWES mark into the statewide EUCA marketing campaign
and materials. A substantial statewide EUCA marketing campaign will launch in early 2011 to include radio ads, mailers,
print advertisements, customizable contractor marketing materials, internet marketing, and an expanded Energy Upgrade
California web portal with information for homeowners and contractors. Homeowners will be able to find participating
contractors in their area along with information about available rebates. See the EUCA website here:
www.energyupgradecalifornia.com.
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MAJOR PROGRAM MODIFICATIONS TO CURRENT OR FUTURE PLANS
Please address any major changes the program is undergoing or plans to undergo in the next year.

The current Southern California Edison and PG&E programs are pilot phases for the next few
months, intended to find program deficiencies and correct them. After that the teams and budgets will
be in place for the rest of 2011-12 (and maybe 2013, since there is a CPUC proposal to extend the
current funding cycle for a year). Those programs have retrofit goals unprecedented in the nation...
around 55,000 homes plus many more under the associated ARRA grants around the state.

The pilot programs (and the concurrent SMUD/Sacramento retrofit program) are indeed uncovering a
few needs for program refinements. Chief among these is the difficulty that the implementers and
contractors are finding in using the EnergyPro energy simulation model to estimate savings for rebate
amount determination. That model, the only one certified as meeting the California Energy
Commission's HERS Il program requirements, needs more time for corrections and refinements to
allow contractors to use it reliably and get their retrofit jobs through the accuracy and quality checks
required by the utility programs. We are now offering to do all the simulation runs for any contractor
during this interim pilot program in order to give the CEC time to improve the model and to give the
contractors more time to practice its use without disrupting the job flow.

Program marketing has been restricted during the pilot phase to allow time for coordinated campaign
planning by the ARRA and 10U programs. There will be an ACI regional conference in Los Angeles
on January 10-11 to kick off the combined and enhanced marketing efforts of the local ARRA and
IOU programs and to introduce the program to many more contractors. Similarly, on March 28-April 1
ACI's national conference will be held in San Francisco for the first time, providing similar help in
Northern California in addition to its national scope.

Buyer demand is increasing, with some larger contractors moving aggressively and already booked
two months ahead, but needs to ramp up faster. The expanded marketing should help. Current
discussions also include possible initial increases in the utility rebates (now $4000 tops, for 40% total
energy savings) followed by a gradual stepping down as market momentum builds. Other aids to
contractors are also under consideration.



	 Name of Sponsor: California Building Performance Contractors Association
	 Location: PG&E, SCE, SCG, and SMUD territories
	MARKETING PRACTICES: 3-Day Marketing and Sales Trainings:
May 10-12, 2010        Sacramento 
Nov 8-10, 2010           Dominquez Hills

1-Day HPwES Marketing Training:
Oct 28, 2010               Sacramento

Marketing activities in 2010 have focused primarily on promoting the EUCA programs to the contractor communities throughout California in an effort to build capacity, encourage training and BPI certification, and recruit participating contractors who are qualified to deliver a high volume of retrofits to meet the aggressive CPUC 3-year goal of 45,000 retrofits.

Marketing to homeowners in 2010 was primarily through contractor promotion of the whole-house rebate programs to their customers via mailers, newsletters, radio ads, and presentations, with program support including flyers and fact sheets.  CBPCA currently is planning a Home Energy Makeover Sweepstakes in SMUD territory in early 2011.   CBPCA's presence at six Green Fairs in Northern California resulted in over 200 interested homeowner leads.

CBPCA's current use of the HPwES mark is limited due to the statewide EUCA branding, which is used for all whole-house retrofit programs in California.  CBPCA recognizes the strong favorable public sentiment toward ENERGY STAR products and services and is currently working to integrate, when possible, the HPwES mark into the statewide EUCA marketing campaign and materials.    A substantial statewide EUCA marketing campaign will launch in early 2011 to include radio ads, mailers, print advertisements, customizable contractor marketing materials, internet marketing, and an expanded Energy Upgrade California web portal with information for homeowners and contractors.   Homeowners will be able to find participating contractors in their area along with information about available rebates.  See the EUCA website here:  
www.energyupgradecalifornia.com.


	MAJOR PROGRAM MODIFICATIONS TO CURRENT OR FUTURE PLANS: The current Southern California Edison and PG&E programs are pilot phases for the next few months, intended to find program deficiencies and correct them. After that the teams and budgets will be in place for the rest of 2011-12 (and maybe 2013, since there is a CPUC proposal to extend the current funding cycle for a year). Those programs have retrofit goals unprecedented in the nation...around 55,000 homes plus many more under the associated ARRA grants around the state. 

The pilot programs (and the concurrent SMUD/Sacramento retrofit program) are indeed uncovering a few needs for program refinements. Chief among these is the difficulty that the implementers and contractors are finding in using the EnergyPro energy simulation model to estimate savings for rebate amount determination. That model, the only one certified as meeting the California Energy Commission's HERS II program requirements, needs more time for corrections and refinements to allow contractors to use it reliably and get their retrofit jobs through the accuracy and quality checks required by the utility programs. We are now offering to do all the simulation runs for any contractor during this interim pilot program in order to give the CEC time to improve the model and to give the contractors more time to practice its use without disrupting the job flow. 

Program marketing has been restricted during the pilot phase to allow time for coordinated campaign planning by the ARRA and IOU programs. There will be an ACI regional conference in Los Angeles on January 10-11 to kick off the combined and enhanced marketing efforts of the local ARRA and IOU programs and to introduce the program to many more contractors. Similarly, on March 28-April 1 ACI's national conference will be held in San Francisco for the first time, providing similar help in Northern California in addition to its national scope. 

Buyer demand is increasing, with some larger contractors moving aggressively and already booked two months ahead, but needs to ramp up faster. The expanded marketing should help. Current discussions also include possible initial increases in the utility rebates (now $4000 tops, for 40% total energy savings) followed by a gradual stepping down as market momentum builds. Other aids to contractors are also under consideration.

	Date: December 29, 2010
	CONTRACTOR RECRUITMENT AND TRAINING ACTIVITIES: CBPCA delivered 23 Orientations and/or Participation Workshops in the following cities to recruit contractors and teach them about the Energy Upgrade California (EUCA) whole-house retrofit rebate programs (PG&E, SMUD, and SCE):   Sacramento (x3), Berkeley (x2), Santa Rosa (x2), Downey, Dublin, Fresno, Oakland, Fremont, Hawthorne, Los Angeles (x2), Palm Desert, Santa Monica, Altadena, San Bernardino, Simi Valley, Irvine, Chico.   One Orientation was delivered via webinar.

The current number of participating contractors in the Energy Upgrade California 'Advanced' programs (which comply with HPwES guidelines and requirements) are as follows:

Utility                       Advanced (HPwES) contractors
PG&E                              60
SCE/SCG                        21 
SMUD                              27 (All 27 are included in the PG&E total)

The following number of Home Performance with Energy Star contractor training courses were taught in 2010. 

Class               # classes, length of class       # students
Level 1             21 classes, each 3 days             272
Level 2            16 classes, each 3 days              222
Level 3            19 classes, each 3 days              271
Level 4            11 classes, each 3 days               65

	QUALITY ASSURANCE ACTIVITIES: Please see the CBPCA Quality Assurance plan attached. This document includes the entire quality assurance process, Verifier Instructions and the Quality Assurance (QA) Report the verifier submits following each verification completed.   

The three utility whole-house rebate programs (PG&E, SMUD, SCE/SCG) include a required in-office review of all submitted jobs and QA field verifications based on the HPwES tiered verification schedule.   We are currently providing 5 days of field mentoring for each contractor to ensure compliance with program rules, complete assessments, sensible workscopes based on diagnostic findings, and compliance with BPI standards and combustion safety protocols.

Starting in 2010, retrofits reported to Energy Star include only those that are fully documented.   In prior years we relied on phone surveys to estimate the volume of retrofit activity resulting from our California whole house training and contractor support programs.  155 documented job completions were submitted in 2010 (through December 21), 24 of which have been field verified.   This amounts to an overall verification rate of 15% (24/155).

Our rebate programs began accepting rebate reservations in September 2010.   During Q4 we received over 100 job submissions for rebate approval, 27 of which are now complete.   7 of these completed jobs, or 26%, have already been field verified.  


