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Annual Report Template

How to Use this Home Performance with ENERGY STAR Document

EPA has developed this document to provide Sponsors with a template to ensure all information required by the
partnership agreement is submitted to EPA. The Annual report is due December 15" of every calendar year, and can
submitted as an application for ENERGY STAR awards. Please see section C-2 of the Partnership Agreement for
details on this requirement.

SPONSOR INFORMATION

Date | 12f21/2010

Name of Sponsor Local Energy Alliance Program

Location Charlottesville, VA

CONTRACTOR RECRUITMENT AND TRAINING ACTIVITIES

Please include a summary of recruitment and training activities performed in the last calendar year. Include number of
new contractors, training courses offered and attended, and any other pertinent information.

You may also include number of jobs completed, progress toward your program goals, energy savings, or any other
metrics to illustrate your program’s current status. Feel free to attach additional pages, as needed.

LEAP’s pilot HPWES program ran from January 2010 — May 2010, and we began with 4 auditors and 10 contractors. At this point,
LEAP has 8 auditors and close to 20 participating contractors with 3-4 more coming on board soon. LEAP hired its Residential
Energy Services Manager to run the HPwWES program in May of 2010. Full launch took place on July 7th. The RESM has set up
contractor files and held informal meetings with about half of the contractor base to ascertain strengths and weaknesses of their
building science skills. In addition, LEAP held Participating Contractor meetings on: July 12, August 31, and November 18 to go
over the program and deal with outstanding issues. We have also held follow up Technical Advisory Committee meetings on Aug.
8 and most recently Dec. 4. Our network is growing, and contractors are developing relationships to act in a more vertically
integrated manner. Auditor and Contractor Guidelines have been distributed to every contractor.

We have supported our contractors in several ways: explaining their MESA accounts and all the value there, offering the Home
Performance Resource Center to help aid in their business growth, suggesting they get subscriptions to Home Energy (intake
forms, case studies, back issues/articles),and creating flow charts for process from both customer and contractor viewpoints. Most
have been given Weatherize & Insulate book by Bruce Harley, and questionnaires were distributed inquiring about hiring, training
and mentoring needs as the network develops. We have also sponsored Auditor trade meetings on August 26 and October 28,
where the group goes over challenging homes they have looked at and share best practices.

Development and issuance of Auditor and Contractor Guidelines has been a driving force in bringing contractors up to a higher
work standard and pushing for best practices. Most of our RESM'’s time has been spent in the field with mentoring sessions with all
auditors and a number of contractor work reviews have taken place. Feedback has been personally given by the RESM on the first
few audits, and all work scopes are reviewed for comprehensiveness and are critiqued concerning the level of savings threshold
estimated and cost effective strategies being suggested for varying home performance issues. Every job (10) submitted thus far
has been subject to a Quality Assurance review.

All contractors have signed a Participation Agreement and have been encouraged to reach out to other working partners to be
included within the HPWES ranks. All companies have been set up with the PSD IT tool "Compass" and have started to generate
simple reports. The value of Surveyor has been communicated to the network and the part it will play in creating simplified reports
with competing retrofit scenarios. A training outline for both field work and the IT tool is in place.

Our goal for Year 1 were to complete 400 HPwWES jobs. Thus far, we have 144 homeowners is various stages of completion, and
we are continuing to ramp up our marketing activities. It is our hope yet to meet this goal by July.
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QUALITY ASSURANCE ACTIVITIES

Please include a summary of your QA activities for the previous year. Include number of jobs reviewed (in-field and
desktop). If you have made any changes to your QA plan, please details those changes here.

LEAP has adopted and is utilizing several QA template offered from Energy Star: QA Field Findings
and Contractor Performance scoring sheet, the 3 part Quality Assurance data collection form, and
Follow Up Work Order sheets. Copies of these are in each file and shared with the contractors.
individual notes pertaining to QA are in both the customer and contractor files. A LEAP HPWES
Guidelines Violation Policy plan is in place for contractors that demonstrate continued noncompliance
with regards to all QA issues, and it defines the ramifications.

LEAP also has also developed a Customer Satisfaction Questionnaire homeowners are required to
fill out to receive their rebate, and these are kept on file. We plan to make contractor relevant
feedback available to those who have worked on that job.

MARKETING PRACTICES

Please include a summary of marketing practices from the previous year. Include any marketing training or other
resources used.

LEAP has been engaged in numerous marketing activities for HPwWES, the biggest of which was our
Home Energy Makeover Contest, launched with the program. We had over 1100 entrants in the
program, and selected 10 semi-finalists and 2 winners for home energy makeovers. Additional
marketing we have done includes:

» Central Virginia Home Show, April 8-10

» Home Energy Makeover Contest (regular media coverage culminating in front page article in paper)
* Presentations to local churches and homeowner groups

* UVA Student door-to-door canvassing in selected neighborhood

» Two Home Energy Savings homeowner workshops

» Qutreach campaign to African American churches

* Presentations on HPWES have been made for the Rotary Club, local Green Building Council,
Conservation League of Voters, Darden School Energy Club, local Realtor Association, Home
Builder’s Association, and County Board of Supervisors — to name just a few.

* Local radio station promos and call in sessions on Joe Thomas radio show

» Two press events - one for launch and one at the completion of LEAP HPWES home (included local
Congressman and Secretary Vlisak); numerous earned news media coverage opportunities (usually
2 per month)

* Regular advertising in local monthly home newspaper "Abode," as well as monthly advertising in
local newspaper and weeklies
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MAJOR PROGRAM MODIFICATIONS TO CURRENT OR FUTURE PLANS
Please address any major changes the program is undergoing or plans to undergo in the next year.

Additionally, LEAP has launched an interactive public website portal which provides an online energy
report and has the capacity to provide customer leads directly to the contractor base. When the IT
tool becomes fully functional it will enable LEAP to better track all the customers throughout the
process, simplifying participation and the packaging of rebates and incentives for each particular
client's home performance job.

A relationship has been established also with the local UVA credit union to offer discounted financing
to clients. We plan to do a large co-marketing event with them in early spring. LEAP continues to
have exposure through Dominion Virginia Power’s "Home Energy Reports" and is developing a
marketing campaign with Charlottesville Gas. Lastly, LEAP is pursuing expanding our HPWES
services to some 35,000 rural customers that are part of the Central Virginia Electrical CO-OP, whose
service territory overlaps our current map but also adds additional counties.

The main program adjustment we have made is to require that homeowners must choose a vertically
integrated or general contractor to oversee their job. On those occasions where one subcontractor is
doing all of the work (foam insulator providing air sealing and insulation in one step), we will allow tan
exception but only if contractor arranges for the auditor to perform a test out the same day as the job's
completion (we do have some subs who would be interested in working this way).
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