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Annual Report Template

How to Use this Home Performance with ENERGY STAR Document

EPA has developed this document to provide Sponsors with a template to ensure all information required by the
partnership agreement is submitted to EPA. The Annual report is due December 15" of every calendar year, and can
submitted as an application for ENERGY STAR awards. Please see section C-2 of the Partnership Agreement for
details on this requirement.

SPONSOR INFORMATION

Date | 01/12/2011

Name of Sponsor | gjack Hills Energy

Location | council Bluffs, IA and Colorado Gas (COG)

CONTRACTOR RECRUITMENT AND TRAINING ACTIVITIES

Please include a summary of recruitment and training activities performed in the last calendar year. Include number of
new contractors, training courses offered and attended, and any other pertinent information.

You may also include number of jobs completed, progress toward your program goals, energy savings, or any other
metrics to illustrate your program’s current status. Feel free to attach additional pages, as needed.

In both lowa and Colorado Gas (COG) piloted areas, Black Hills Energy utilizes identified HPWES
audit contractors; A-TEC in IA and EnergyLogic in COG. Although Black Hills Energy did not sponsor
additional training in 2010 each implementation firm continued to do internal training of their audit
contractors. In 2010, through a third-party evaluation of the program, we were able to identify several
challenges and intend to address these areas in 2011.

lowa

A-TEC continues to do internal quarterly training of their auditors. The HPWES auditors in the Council
Bluffs pilot area have gone through HERS training and they are working on all auditors to also have
SAVE (QI) training. Breakfast meetings with installation contractors were held to reach out to trade
allies to explain the program and its processes. For 2010 lowa had 4 test-in audits and 1 test-out
audit.

Colorado Gas

EnergyLogic continues to maintain their BPI certification. Black Hills Energy used 2010 to begin
building a network of installation contractors in Colorado. We reached out to 250 contractors and
invited them to educational meetings, which were held in Fountain, Palmer Lake and Castle Rock
during the Fall of 2010. For 2010 COG had 7 test-in and 2 test-out audits.
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QUALITY ASSURANCE ACTIVITIES
Please include a summary of your QA activities for the previous year. Include number of jobs reviewed (in-field and
desktop). If you have made any changes to your QA plan, please details those changes here.

QA procedures were regulated to internal implementation by auditor contractors. Black Hills Energy is
negotiating with a third-party contractor to implement verification of QA however, due to the limited
numbers of participants it has has not been cost effective to implement this effort at the present time.

MARKETING PRACTICES

Please include a summary of marketing practices from the previous year. Include any marketing training or other
resources used.

Black Hills Energy continues to market all their programs, including HPWES, through such avenues
as radio, door hangers, bill inserts, newspaper, and community outreach. Black Hills Energy
highlighted HPWES on their website (www.BHEHowto.com) and made it available to customers to
sign up for a HPWES audit on the web. Black Hills Energy also designed a yard sign for auditors to
put in the yard of customers where a HPWES audit is taking place, giving the web address and phone
number to get more information or to sign up for a HPWES audit. In 2011 Black Hills Energy is
considering targeted advertising specifically for HPWES to increase awareness.
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MAJOR PROGRAM MODIFICATIONS TO CURRENT OR FUTURE PLANS
Please address any major changes the program is undergoing or plans to undergo in the next year.

In 2011 Black Hills Energy is not planning on any changes to the HPWES program, but will be

ramping up marketing and reviewing processes looking for areas of improvement to expand customer
awareness and participation.
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