
 
 

Annual Report Template 

 
. 

SPONSOR INFORMATION 
 

Date __/__ /____ 

Name of Sponsor  

Location  

 

CONTRACTOR RECRUITMENT AND TRAINING ACTIVITIES 
Please include a summary of recruitment and training activities performed in the last calendar year.  Include number of 
new contractors, training courses offered and attended, and any other pertinent information. 

You may also include number of jobs completed, progress toward your program goals, energy savings, or any other 
metrics to illustrate your program’s current status.  Feel free to attach additional pages, as needed. 

 

 

 

 

 

 

  

How to Use this Home Performance with ENERGY STAR Document 
EPA has developed this document to provide Sponsors with a template to ensure all information required by the 
partnership agreement is submitted to EPA. The Annual report is due December 15th of every calendar year, and can 
submitted as an application for ENERGY STAR awards.  Please see section C-2 of the Partnership Agreement for 
details on this requirement. 



 
 

 

QUALITY ASSURANCE ACTIVITIES 
Please include a summary of your QA activities for the previous year.  Include number of jobs reviewed (in-field and 
desktop).  If you have made any changes to your QA plan, please details those changes here. 

 

 

 

 

 

 

 

 

 

 

MARKETING PRACTICES 
Please include a summary of marketing practices from the previous year.  Include any marketing training or other 
resources used.  

  



 
 

MAJOR PROGRAM MODIFICATIONS TO CURRENT OR FUTURE PLANS 
Please address any major changes the program is undergoing or plans to undergo in the next year.    



Addendum A: Historical Performance of Efficiency Vermont's Home Performance with 
ENERGY STAR Program

2005 2006 2007 2008 2009 YTD 2010

# Active 
Contractors

3 9 28 40 72 70

# Whole‐house 
jobs

7 44 123 322 471
490  (81% of 

Goal)
KWh Savings 
(annual)

7,087 33,903 109,980 160,143 280,923 220,000

MMBTU Savings
389 1,584 7,623 10,233 21,105

17491 (89% 
(annual) of Goal)
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	Date: 12 13 2010
	 Name of Sponsor: Vermont Energy Investment Corp.
	 Location: Burlington, VT
	CONTRACTOR RECRUITMENT AND TRAINING ACTIVITIES: Efficiency Vermont's Home Performance with ENERGY STAR Program currently has 70 active contractors. This year we focused less on recruiting new contractors, and instead focused on helping our current contractor base build their businesses to supports more HPwES related work. Specifically, our annually offered BPI training course was opened only to currently participating HPwES contractors who provided us a business case showing how adding another BPI certified staffer to their business would allow them to produce more HPwES jobs each year. 

Each contractor has is assigned a Technical Advisor from Efficiency Vermont. We offer monthly trainings to introduce new contractors to our program and program participation guidelines, and we also train contractors monthly on our reporting tool. Efficiency Vermont does not charge participating contractors for the cost of proctoring BPI recertification exams. 

The service area is the state of Vermont which includes 13 counties, and 312,617 single family households. We’ve completed projects in every county, and we’ve performed 85 on-site QA inspections to date in 2010.

Please see Addendum A: Historical Performance of Efficiency Vermont's Home Performance with ENERGY STAR Program for a complete picture of past and current program performance.     

	QUALITY ASSURANCE ACTIVITIES: 2010 has seen a vast improvement in our QA process. In 2009, we reviewed all 471 completed HPwES jobs via desktop and field reviewed 25 of them. In 2010, we have desktop reviewed all 490 HPwES jobs completed to-date, and have field reviewed 85. 

Our 2010 and 2011 QA plan includes, at a minimum, field reviewing three jobs per contractor each year: one QA during audit, one QA during work-in-progress, and one QA at test-out. We also perform field QA in response to customer concerns or complaints that cannot be resolved over the phone. We still review each job via desktop, but we have made great strides in field QA. 
	MARKETING PRACTICES: Our advertising for HPwES in 2010 was a statewide campaign that included print, direct mail, radio, POP and word-of-mouth. Over the course of the year we placed ads in 23 papers with a combined circulation of 179,155. Each ad ran multiple times leading to overall impressions of 1,468,395. We mailed approximately 64,000 direct mail pieces and printed several thousand coupons that were handed out through community volunteers. 

As part of an education partnership with Burlington, VT based ECHO Lake and Aquarium Science Center, we printed several posters that are hanging at the ECHO Center from November 1st through December 31st that will reach approximately 40,000 visitors.

Our marketing plan for 2011 is already in place, and will expand on 2010's comprehensive approach using the word-of-mouth format.

Many contractors take advantage of the co-operative marketing program we have in place where 
Efficiency Vermont will cost share a certain portion of contractor HPwES marketing. In 2011, we would like to make our marketing department resources more available to contractors to assist in marketing planning, ad design and placement, and to share our market research.
	MAJOR PROGRAM MODIFICATIONS TO CURRENT OR FUTURE PLANS: This is the first year that Efficiency Vermont will be making no major changes to our HPwES program. The prescriptive approach to incentives has been working extremely well, and the incentive offers are allowing us to meet our goals. We see great marketing and customer service value in maintaining stability of our program offerings. 

Future plans include offering more technical trainings to our participating contractors, continuing our word-of-mouth marketing campaigns, and building upon some of the innovative community energy initiatives we launched in 2010. In 2010 we began hosting HPwES Open Homes to showcase Vermont homes that have undergone Home Performance with ENERGY STAR retrofits, and are hosted by homeowners who have a successful project to show off. Tours are promoted through lawn signs, community papers, paid local radio, and community ambassadors. Local and regional media are invited to attend tours. In 2010 we hosted 4 open homes in 4 geographically targeted counties in Vermont, and plan to host at least 4 more in 2011. 

We will continue to strive to improve the comprehensiveness of each HPwES job through well designed incentive offerings and strategic contractor incentives. 


